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Neurodiversity 101

What every 
employer and 

employee needs to 
know!



Neurodiversity  
The natural diversity of 

human brains. 

Neurodivergent

A person whose brain 
functioning differs 
from the dominant 

societal standards of 
“normal.” 

Neurotypical 

A person whose brain 
functioning is the 
dominant societal 

standard of “normal.” 







Group Input 
What is your first impression?

When you hear 
the term 

ADHD, what 
immediately 

comes to your 
mind?

What is the first 
thing that pops 
into your mind 
when you hear 

Autism or 
Autistic?

How has 
neurodiversity 
impacted you 
personally or 

professionally?

What is your 
initial reaction 

when you 
consider hiring 
neurodivergent 

individuals?



The Facts 

20% of the population or 1 in 5 people are 
neurodivergent

30 – 40% of neurodivergent adults are unemployed, 85% 
of autistic college graduates are unemployed.

Of employed neurodivergent individuals, 50% only 
disclose after being hired, and many do not disclose at 
all.  

Masking or lack of disclosure can lead to burnout, 
depression, anxiety, or other difficulties

A 2020 report on U.K. employers: 50% of managers 
surveyed admitted they would not hire neurodivergent 
candidates

Neurodiversity has been broadly missing from DE&I 
efforts



Could you stand the rejection?



Benefits of 
Neurodiverse Hiring 

There is an untapped pool of 
immense potential:

Reliability and 
dependability

Honest and non-
judgmental

High levels of 
concentration 

and focus

Attention to detail 
and accuracy

Factual 
knowledge, 

excellent memory 
for facts

Innovative 
thinkers

Thrive in a 
structured, well 

organised 
environment

Excellent 
problem-solving 

skills

Creative and 
imaginative



Workplace Productivity

89% of employees waste at least thirty minutes of time during every 
workday.

31% of employees waste at least one hour per workday.

The average employee is interrupted 56 times a day while at work.

Teams with neurodivergent professionals - 30% more productive w/ fewer 
errors (e.g., Hewlett Packard)

Autistic individuals: 90 and 140% more productive than neurotypical 
individuals (e.g., JPMorgan Chase) 



Barriers to Neuro-inclusive Workplaces  

• Recruitment Stage: Job descriptions 

• Interview Stage: Standardized interviews, non-inclusive rubrics, etc.

• Onboarding Stage: Disorganized, inconsistent, lack of initial supports

• Retention: Physical space, expectation setting, meeting structures, 
efficiency. 

• Summary: Inclusive Workplace: Skills-based hiring, transparency of 
procedures, normalizing remote work*



What 
Neurodiverse 
Employees 
Want You to 
Know!

Not every 
neurodivergent 
individual is the 

same.

Non-Universal 
Traits

Written 
communication 

preferred. 

Be literal
Unspoken social 

cues 

Eliminate 
personality-

based interviews 

Set clear and 
transparent 

expectations

Flexible 
environment 

Direct and 
objective 

feedback is key

www.neurodiversityhub.org







What Should We Do Now?

Education: Learn through 
your Chamber 
membership

Networking: Meet and chat 
with neurodivergent 

individuals, entrepreneurs 
and business owners.  

Ensure there is at least one 
person on your team who 
can coordinate inclusion 

efforts

Focus on Inclusive hiring 
and retention practices

Think about reasonable 
adaptions

Ensure visibility as a 
company that welcomes 

disclosure 

Consider buddy/mentor 
systems, or ERGs

Listen and ask questions, 
it’s okay to not have all the 

answers. 



There is no greater 
disability in society than 

the inability to see a 
person as more. 

By Robert M. Hensel

Thank you!!
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