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HIRE THE RIGHT TEAM
ENTREPRENEURIAL

ATING SYSTEM® Three Tools to Help You Get What You Want

STEVE MORRIS CERTIFIED EOS Implementer®
Steve.Morris@EOSWorldwide.com



AGENDA

- Get REAL
- Keep it SIMPLE
- Get RESULTS




GET
REAL
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ABOUT US

Brief History—
Where did EOS® come from?

The Power of EOS







FRUSTRATIONS

- Control

- Profit

- People

- Hitting the ceiling

- Nothing’s working




KEEP IT
SIMPLE
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TOOL H1:
DELEGATE AND ELEVATE
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CLONE YOURSELF
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ELEVATE YOURSELF

DELEGATE WORK
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WHAT ARE YOU DOING?
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TOOL #2:
A_CCOU NTABILITY CHART
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“Structure first,
people second.”

-GINO WICKMAN
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ACCOUNTABILITY CHART"

VISIONARY
INTEGRATOR

MARKETING/SALES OPERATIONS FINANCE



FUNCTIONS AND ROLES

Function

Name

Role
Role
Role

Role

Role




WHAT DO YOU NEED?

Marketing/Sales
Bottom Name
Two Strategy
Quadrants Marketing

Hit sales numbers
Sell

Account management
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RIGHT PEOPLE
RIGHT SEATS

TOOL #3:
EOPLE ANALYZER
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RIGHT PEOPLE

CORE

VALUES
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e Discover
e Define
e Live and Breathe




RIGHT SEATS

. Gets It Navigation

Steve Morris
e Wants It

Competitive strategy

- Capacity to Do It Weather forecasting
Positioning
Performance analysis
Pitch in on deck



THE PEOPLE ANALYZER"
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TWO KINDS OF PEOPLE ISSUES

* Right Person, Wrong Seat
* Wrong Person, Right Seat



GET
RESULTS
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TAKE ACTION:

- Delegate and Elevate
- Accountability Chart

- People Analyzer



THE
EOS
MODEL
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8 Questions
Shared by All

PEOPLE DATA

Right People Scorecard
Right Seats Measurables

YOUR
BUSINESS

PROCESS

Documented

Followed
by All
TRACTION
Rocks
Meetings




RESOURCES

PE OPLE | < EOSWorldwide.com

— Traction Library

— Downloadable tools and videos
— Base Camp

— EOS Implementers



“Real. Simple. Results.”
HGetAGrip

Thank you!

STEVE MORRIS CERTIFIED EOS Implementer®

steve.morris@EOSWorldwide.com

Call me at: 720-295-4548

https://www.eosworldwide.com/stephen-morris

https://www.linkedin.com/in/stephenamorris/
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