
 

 

 

Issue of the Week:  Water Storage 
September 22, 2023 

What is the issue?  
The City of Fort Collins holds senior water rights that are not currently exercised for municipal 
use due to a lack of storage capacity.  The Water Utility Department is pursuing an expansion of 
Halligan Reservoir on the north fork of Poudre River from a capacity of 6,400 acre-feet to 
14,500.  A new dam is expected to be completed in 2029, though only 30% of the project has 
been engineered and a federal permit has not been issued. 

Why is it important to business?  
Northern Colorado, and the entire state of Colorado, faces serious economic and 
environmental impacts from a failure to plan for future droughts and water shortages.  As 
Colorado annually loses a significant amount of its fully entitled water, strategies must be 
deployed to increase water storage capacity while conserving available resources. 

How does it affect business?  
Developing water storage is a considerable undertaking with numerous risks and assumptions 
that are not fully understood at the outset.  Costs can quickly escalate, which holds the 
potential to negate the very benefits a project offers.        

Business’s Role:   
Current projections for expanding Halligan show a cost in excess of $150M, or $19,000 per acre-
foot.  Those numbers will escalate as design work continues.  How the project is funded will be 
of considerable concern to the business community and should be closely monitored. 

Learn More:   https://www.fcgov.com/halligan/ 
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