
WORK-BASED LEARNING

CONNECTING BUSINESS TO LOCAL 
HIGH SCHOOL STUDENTS FOR 

TODAY AND TOMORROW’S 
WORKFORCE NEEDS



AGENDA

Introductions:
K12 WBL Business 
Liaison

Fort Collins Area WBL 
Coordinators

Why Engage:
WBL opportunities

Shared goals

Benefits

Xello: A tour of Xello

How to Engage:
How to connect and 
participate in work-
based learning



K-12 WBL BUSINESS LIASION

Funded through the Larimer 
County Workforce Innovation 

Grant received by the Fort 
Collins Area Chamber of 

Commerce

Position serves: Estes Park, 
Poudre, and Thompson School 
Districts and Colorado Early 

Colleges Fort Collins

A one-stop shop for connecting 
business opportunities to local 

high school students



FORT COLLINS AREA 
WBL COORDINATORS

• Colorado Early College, Fort Collins (CEC): Tierney Lane

• Fort Collins High School (FCHS): Pam Davidson

• Fossil Ridge High School (FRHS): Terra Thiebaut

• Poudre High School (PHS): Wendy Tomaschow

• Rocky Mountain High School (RMHS): Robert Papp

• Timnath Middle High School (TMHS): Shannon Smith

• Wellington Middle High School (WMHS): Melissa Newbanks

• Centennial HS, Futures Lab, Poudre Community Academy, 
Poudre Global Academy, Polaris: Emily Breese



KEY 
PLAYERS

Students/Emerging Workforce

WBL Coordinators

WBL Business Liaison 

BUISNESS/INDUSTRY

XELLO: electronic platform



WORK-BASED LEARNING

What is Work-Based Learning (WBL):

A broad term used to describe blending traditional classroom 
education with experience in the workplace.



Q&A WITH WBL 
COORDINATORS

High School Career Pathways (PSD Future Ready link) 

Describe the different types of  WBL Opportunities

What benefits do you see for students who 
participate in WBL

Did you know? Students receive WBL credit,  
students can participate in off-site WBL 
opportunities during school hours

High Schools want to partner with business/industry, 
what are other ways businesses engage at the school 
level

https://www.psdfutureready.org/




• NOCO Collaboration-EPSD, PSD, TSD, CEC

• Students are already engaged in career exploration using the 
platform, XELLO

• Students create pathways through self-knowledge, exploration, and 
planning. Aligns careers to each students’ skills, personality, 
interests, and learning style

• Provides a platform for business/industry to post opportunities

• Provides school WBL Coordinators/Business Liaison personalized 
information on both sides of the equation to connect students to 
business opportunities

• Free platform with support from WBL Business Liaison

• XELLO LINK

https://login.xello.world/


XELLO ON-BOARDING:
• Identify Business Goals

• Add Contact(s)/WBL Champion

• Discuss Opportunities: Shadow, Internship, Apprenticeship, Paid Opportunity, etc…

• Where to start? Try an opportunity that does not take much coordinating on the 
business side but greatly benefits students…shadow, informational interview, or a 
company tour

• Add opportunity requirements, start date, brief description, (wage)

• “Active” / “Inactive”

• When your business need/availability grows, your posted opportunities can grow



Q&A WITH WBL 
COORDINATORS

Explain the role of  WBL Coordinators

Xello process for student/WBL Coordinator

Success Story: Journey from WBL opportunity 
to employment



HOW SHOULD MY BUSINESS 
ENGAGE IN WBL?

What does my 
industry/business/employees need to 
be successful?

Start with the business need, 
then see student side (the 
opportunity!)

How valuable would this experience 
have been for me/my own 
children/family/friends?

What is my workforce 5-year plan

Do I have a WBL Champion?

• Demonstrate the power of work-
based learning for your business and 
our students!

ASK YOURSELF:



BENEFITS TO BUSINESS/INDUSTRY

• Continual Talent Pipeline 

• Student investment is high-

• Career exploration/a chance to work in a field of interest

• High school WBL credit

• Retention

• Take items off the plate of current employees



BENEFITS TO BUSINESS/INDUSTRY

• Added support (WBL Coordinators/Business Liaison), you don’t get with a 
traditional hire

• Develop a trained individual to hire after WBL opportunity, reduces new hire 
costs

• Advertising!  Showing students who you are and what you do in Xello is an 
increased awareness of your business 

• Celebrate your contribution to our successful and growing economy! Keep 
workforce local!







XELLO
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