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PURPOSE
Awareness

Who?
What?

Understanding
Why?

Tools



WHO &
WHAT?



Purdue University Global (2022)



WHAT ARE THEY LIKE IN THE
WORKPLACE?

Purdue University Global (2022)



O'Boyle (2021)

WHAT DO THEY WANT IN
THEIR EMPLOYER?



More expressive of their opinions
Expect workplace experience to be personalized and easy
to use
Need meaning and shared experiences

Overall Differences

Kislik (2022)



Professionalism
Work ethic
Struggle with autonomy
High stress, anxiety, depression
Communication skills
Different needs

New Generational Struggles

Deluliis & Saylor (2021)
Schroth (2019)



WHY?



Purdue University Global (2022)



FACTORS

Lack of work experience
Technology, social media
Social justice
Culture of safety

Schroth (2019)



TOOLS



what they want from you

Purdue University Global (2022)



WHAT THEY WANT FROM YOU

Emphasis on wellbeing
Career, financial, social, community, physical

Ethical leadership
Transparent leaders
Support for diverse, inclusive work environment

O'Boyle (2021)

Millennials & Generation Z



Does my talent attraction strategy include
emphasis on employee wellbeing?
Does my onboarding program address
ethics in a meaningful way?
How transparent and open are our leaders
when they communicate downstream?
How does my system for advancement and
promotion address diversity and inclusion?

O'Boyle (2021)

QUESTIONS



Adjust your leadership style
Mentor v. Supervisor

Role model behaviors and skills
Self-directedness

Facilitate growth mindset
Manage expectations

Be realistic about the job
Communicate job expectations
Thorough onboarding

Focus on diversity, equity, and inclusion
Focus on communication skill development

Deluliis & Saylor (2021)
Schroth (2019)

TAKE ACTION



COACHING/
MENTORING

What are you proud of that you accomplished in the last week?
Where are you stuck?
What can I do to help?
What are your goals for the coming week, month, quarter?

Check-In Questions

Deluliis & Saylor (2021)



PROMOTING
SELF-DIRECTEDNESS

What have you done to address the problem or concern?
What barriers or obstacles remain in your way?
What action steps can you take to accomplish your goal?

Situational Questions

Deluliis & Saylor (2021)

Did you meet all your goals?
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