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PURPOSE

e Awareness

o Who?
o What?
e Understanding

o Why?

e Tools
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Current U.S. workforce numbers?:

Generation Z

Traditionalists

1925-1945 1946—1964 1965—1980 19812000 2001-2020

Purdue University Global (2022)



WHAT ARE THEY LIKE IN THE

WORKPLACE?

Generation Traditionalists Baby Boomers Generation X Millennials Generation Z
(1925 — 1945) (1946 — 1964) (1965 — 1980) (1981 —2000) (2001 —2020)
Descriptors | @ Dependable e Optimistic o Flexible e Competitive e Global
e Straightforward e (Competitive e Informal e (Civic- & open- e Entrepreneurial
e Tactful e Workaholic e Skeptical minded e Progressive
e Joyal e Team-oriented ¢ Independent * Achievement- o [Lessfocused
oriented
Communication | e Personal touch e Whatever is most e Whatever is most o IMs o IMs
Style ¢ Handwritten efficient efficient e Texts o Texts
notes nstead of e Email e Social media

email

Purdue University Global (2022)




WHAT DO THEY WANT IN
THEIR EMPLOYER?

Young Millennials & Gen Z: 1989-2001 Older Millennials: 1980-1988 Gen X: 1965-1979 Baby Boomers: 1946-1964

1. The organization cares about employees' 1. The organization cares about employees' 1. The organization's leadership is ethical. 1. The organization's leadership is ethical.

wellbeing. wellbeing.

2. The organization's leadership is ethical. 2. The organization's leadership is ethical. 2. The organization cares about 2. The organization cares about
employees' wellbeing. employees’ wellbeing.
3. The organization is diverse and inclusive 3. The organization's leadership is openand 3. The organization's financial stability. 3. The organization's financial stability.
of all people. transparent.
GALLUP

O'Boyle (2021)



OVERALL DIFFERENCES

e More expressive of their opinions

e Expect workplace experience to be personalized and easy
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Kislik (2022)



NEW GENERA TIONAL S TRUGGLES

e Professionalism

e Work ethic

e Struggle with autonomy

e High stress, anxiety, depression
e Communication skills

e Different needs

Deluliis & Saylor (2021)
Schroth (2019)






Generation

Traditionalists
(1925 — 1945)

Baby Boomers
(1946 — 1964)

Generation X

(1965 — 1980)

Millennials
(1981 — 2000)

Generation 7

(2001 — 2020)

Shaped By Great Depression | ® Vietnam War AIDS epidemic ¢ Columbine o Life after 9/11
WWII e (Civil Rights Fall of Berlin Wall e 9/11 e (Great Recession
Radio & movies Movement Dot-com boom ¢ Internet e Access to tech
e Watergate from early age
Motivated By Respect e Company loyalty Diversity e Responsibility e Diversity
Recognition e Teamwork Work-life balance e Quality of their e Personalization
Providing long- e Duty Personal- manager e Individuality
term value to the professional interests | ® Unique work e Creativity
company > company’s experiences
interests
Worldview Obedience > ¢ Achievement comes Favoring diversity e Seeking change, ¢ Self-identify as
individualism after paying one’s Quick to move on if growth, & digital device
Age = seniority dues employer fails to development addicts
Advancing e Sacrifice for success meet their needs e Iun work hfe & e Value of
through hierarchy Resist change at work-life balance independence &
work if it affects o Likely to leave individuality
personal lives organization if they | e Prefer millennial
don’t like change managers,
Innovative
coworkers, & new
technologies

Purdue University Global (2022)




FAC TORS

Lack of work experience

Technology, social media

Social justice

Culture of safety

Schroth (2019)






WHAT THEY WANT FROM YOU

Generation Traditionalists Baby Boomers Generation X Millenmials Generation Z
(1925 — 1945) (1946 — 1964) (1965 — 1980) (1981 — 2000) (2001 — 2020)
Employers e Provide satisfying | ® Prowvide specific e Immediate feedback | e Get to know them e Offer
Should work & goals & deadlines e Flexible work personally opportunities to
opportunities to e Put them in mentor arrangements & e Manage by results work on multiple
contribute roles work-life balance e Be flexible on their projects at the
e Emphasize e Offer coaching-style | ® Extend schedule & work same time
stability feedback opportunities for assignments e Provide work-hfe
personal e Provide immediate balance
development feedback e Allow them to be
self-directed and
independent

Purdue University Global (2022)




WHAT THEY WANT FROM YOU

Millennials & Generation Z

e Emphasis on wellbeing

o Career, financial, social, community, physical
e Ethical leadership
e Transparent leaders

e Support for diverse, inclusive work environment

O'Boyle (2021)



(QUES TTONS

e Does my talent attraction strategy include

emphasis on employee wellbeing?

e Does my onboarding program address
ethics in a meaningful way?

e How transparent and open are our leaders
when they communicate downstream?

e How does my system for advancement and

promotion address diversity and inclusion?

O'Boyle (2021)



TAKE AC TION

e Adjust your leadership style

o Mentor v. Supervisor
e Role model behaviors and skills
o Self-directedness
e Facilitate growth mindset
e Manage expectations
o Be realistic about the job
o Communicate job expectations
o Thorough onboarding
e Focus on diversity, equity, and inclusion

e Focus on communication skill development

Deluliis & Saylor (2021)
Schroth (2019)



COACHING/
MENTORING

Check-In Questions

e What are you proud of that you accomplished in the last week?
e Where are you stuck?
e Whatcan Ido to help?

e What are your goals for the coming week, month, quarter?

Deluliis & Saylor (2021)
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/ »‘ Situational Questions

e What have you done to address the problem or concern?

_J

e What barriers or obstacles remain in your way?

e What action steps can you take to accomplish your goal?

e Did you meet all your goals?

Deluliis & Saylor (2021)
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CONTACT

PHONE NUMBER

(970) 658 - 5526

EMAIL ADDRESS

sarah@vendegnacounseling.com

WEBSITE

www.vendegnacounseling.com



