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Economic Outlook - USA

Real GDP: Percent change from preceding quarter
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Economic Outlook — NoCO
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Economic Outlook — NoCO

Source: Gross Domestic Product data are
provided by the Bureau of Economic
Analysis, imputed by Chmura where
necessary, updated through 2021.
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Real Estate and Rental and Leasing (53)

Manufacturing (31)

Construction (23)

Health Care and Social Assistance (62)

Educational Services (61)

Retail Trade (44)

Professional, Scientific, and Technical Services (54)

Wholesale Trade (42)

Public Administration (92)

Finance and insurance (52)
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Economic Outlook - 2021

Personal Income: Percent Change at Annual Rate, 2021:Q1-2021:Q2

Quintile growth rates
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Economic Outlook - 2022

Personal Income: Percent Change at Annual Rate, 2021:Q4-2022:Q1
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Uneven Impacts

Household Loss of Employment Income Since March 13, 2020
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Uneven Impacts

Sometimes or Often Did Not Have Enough To Eat (December 2018, December 2019, and December 2020)
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Representation for women, by corporate role and race, 2022, % of employees

PARITY 50
Women of color 19
14
10
8
6

B
White women I I
Entry Manager  Senior Vice Senior  C-suite

level manager/ president vice
director president

Total women, 2022 48 40 36 39 08 26

Total women, 2017 47 37 33 29 1 20

2017-22, 1 3 3 3 7 6

percentage point increase

MNote: Total parcent of women per level in the race and gender chart may not sum to overall corporate pipeline totals, as the race and gender chart does not
include employees with unreported race data.
Source: Women in the Waorkplace 2022, LeanIn.Org and McKinseay, 2022
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Age Matters

Current U.S. workforce numbers?:
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Age Matters
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Unemployment and Labor

Force Participation
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Unemployment Rate

Unemployment Rate

mm Northern Colorado = Larimer Weld
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Labor Force

Labor Force: Percent Difference from 2019 Monthly Average
== Northern Colorado == Lammer Weld == Colorado
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Labor Force Participation - Women

FRED ,\ﬁ,;’} — Labor Force Participation Rate - Women
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Labor Force Participation - Men

FRED ,x;’/ — Labor Force Participation Rate - Men
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Labor Force Participation — Women and Men

FRED ,x;’f — Labor Force Participation Rate - Men
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FRED ,x;’f — Employed full time: Median usual weekly real earnings: Wage and salary workers: 16 years and over: Men
) — Employed full time: Median usual weekly real earnings: Wage and salary workers: 16 years and over: Women
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Labor Force Participation

2001 2021 2001 2021

Total: 66.8 61.7 16-19: 49.6 362
Men: | 77.4 67.6 20-24: 77.1 70.8
Women: 59.8 56.1 25_34- 84.0 81.9
| 2001 2021 35-44: 84.6 82.0
White: 67.0 61.5 45-54- 82.3 80.7
Black: 65.3 60.9 55-64: 60.4 64.6
Hispanic: 63.5 65.9 65-74: 19.7 25.8
Other than Hispanic 66.5 60.9 754 52 86

Other Groups: 66.5 63.9

Source: Bureau of Labor Statistics
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Nontraditional Employment

US civilian workforce, by employment type, million

Total workforce' 164

e,

36%

Contract, freelance, of the US workforce E

and temporary only is made up of
independent workers

Gig only

14

Unemployed 6

100

. EC’(’)A\I(’)J\*‘UC &
WORKFORCE
= DEVELOPMENT 'S Bureau of Labor Statistics estimated the size of the civilian labor force as 164,046,000 (Apr 2023).

Source: McKinsey American Opportunity Survey Spring 2022
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Leaders Are Leaving Their Jobs

Voluntary attrition of leaders, by gender, %

12

Women 10.5
10

Men 9.0

0
2017 2018 2019 2020 2021

Mote: Reflects personnel changes that occurred in 20107—21, from unpublished pipeline data for the 201822 Women in the Workplace reports.
Source: Women in the Workplace 2022, Leanin.Org and McKinsey, 2022
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Great Attrition

Top reasons why people left a job without another in hand,' % of respondents

0

10 20 30 40 50 60 70 80 a0 100
|

Uncaring leaders [ ]
Unsustainable work
performance expectations
Lack of career development
and advancermnent potential
Lack of meaningful work [ ]
Lack of support for employee
health and well-being
Inadequate total compensation
package
Lack of workplace flexibility ®

Unreliable and unsupportive
people at work

Unsafe workplace environment (]
Noninclusive, unwelcoming,
and disconnected community

Inadequate resource

accessibility o

ECONOMIC & Lack of geographic ties and ®
. \_\%(')'R KEO }L{C\I‘: unreasonable travel demands
=

DEVELOPMENT
'Based on top three ranked choices from respondents to McKinsey's Great Attrition, Great Attraction survey who left a job between Dec 2020 and Dec 2021
without another job offer in hand (n = BA7),
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Great Attrition

r-\LARlMER COUNTY
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Top reasons why people who left the workforce would return
to traditional employment,' % of respondents

Meaningful work

Workplace flexibility
Adequate total compensation
package

Career development and
advancement potential

Support for employee health
and well-being

Sustainable work performance
expectations

Reliable and supportive people
at work

Inclusive, welcoming, and
connected community

Geographic ties and travel
demands

Caring leaders
Safe workplace environment

Resource accessibility

10 20 30 40 50

® Currently unemployed
® Currently in nontraditional roles

60 70 80 80 100

'Based on top three ranked choices from respondents to McKinsey's Great Atirition, Great Attraction survey who left a job between Dec 2020 and Dec 2021

without another job offer in hand, are currently unemployed (n = 207) or working in nentraditional roles (n = 89), and would return to traditional employment,
Traditional employment refers to an employee—employer relationship in which a single employer hires and pays an employee and manages the employee's wark,
A nontraditional rale refers to an arrangement in which employees take on part-time or gig work or are in self-managed entrepreneurial roles.
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Job Market
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Job Postings

Unique Job Postings
ws Northern Colorade == Lanmer Weld
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Employment

Nonfarm Employment: Percent Difference from 2019 Monthly
Average
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Average Hourly Earnings: Percent Difference from 2019 Monthly
Average
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Average Hourly Earnings of All Employees
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Keeping the Talent You Have,;
Finding the Talent You Need
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Keeping the Talent You Have:

Are you offering “Good” Jobs?

Compensation

Talent Growth
Work Perks
& Develop-

ment

Equity
Diversity
Hire the Best

Inclusion
Talent

Health Safety
Wellbeing
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Keeping the Talent You Have:

Provide prevailing wages to ALL staff

« Commensurate with experience and education
required

. . Compensation
* Create an established merit and/or annual P

wage increase schedule
* Include (and talk about!) ALL benefits provided

ECONOMIC &

WORKFORCE
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We can Help! Make data informed decisions

Customized Labor Market -

Information

Access to a variety of powerful tools to
determine wages, competition, and
demographics for a competitive advantage.

LARIMER
ouUNTY \ COUNTY
AIC &

1o
MENT

Get Economic Data and Labor Market
Information

What information do you need to support your business? We can help

provide useful industry data, occupation wages and workforce stats
and more. It takes less than 5 minutes to ask us!

START —
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Keeping the Talent You Have:

Foster the continuous
growth and development
of your employees

N . Talent Growth &
* Create opportunities to grow with your

business Development

» Establish “pathways” and encourage
employees to take on more
responsibilities

* Explore professional certificates that
employees can earn
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We Can Help!

Yearly event that empowers and engages local
businesses to brainstorm and solve pressing issues to
our local businesses.

*Expert Presenters

*Face-to-Face interactions

*Networking opportunities

*Inspiring concepts with practical applications
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Keeping the Talent You Have:

Build an equitable,
diverse, and inclusive
workplace

* Ensure all current and future
employees are respected

* Provide and attend trainings
to ensure your workplace
remains free from
discrimination

* Commit to nondiscriminatory
practices in both hiring and
employee advancement

Equity,
Diversity,

&

Inclusion
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Keeping the Talent You Have:

Your employees are your most
valuable resource, create a benefits
package that will meet their needs

* Explore resources that provide mental health Health Safety Wellbeing
and financial wellness

* Find out what is important to your staff and
follow through

 Commit to helping your staff balance both
work and life

ECONOMIC &

WORKFORCE
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Keeping the Talent You Have:

Show you care

 Be creative

* Ask your staff what would be
appreciated

* Give your staff permission to have
fun!

ECONOMIC &

WORKFORCE
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Business Services: We’re Here to Help!

r-\LARIMER COUNTY
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Finding the Talent You Need

Job Description Review 4=
Request

Submit your current job posting(s) and
receive feedback from our Business Services
tearm with suggestions on improving the

past in order to better reach your targeted
audiences.

Post a Job ®
Reach thousands of diverse candidates
state-wide by posting your position on
Connecting Colorado.

Host a virtual hiring event ]

Are you hiring? Mot sure how to reach
candidates? LCEWD can help.

Customized Labor Market =a
Information

Access to a variety of powerful tools to
determine wages, competition, and

demographics for a competitive advantage.

Candidate Assessment ol
Services

“Werify candidate shkills wath poweerful
assessment tools. Proctored and remote

assessment services available.

Recruit Youth ﬁ

Plan tor the future of your worlkiorce by
tapping into the talent and creativity of
youth workers. Connect with our Business
Development Team for more information.

Hire Our Heroes w

Contact the Larimer County Econormic

and Workforce Development Business
Developrmeant Services team to discover the
advantages of hiring a Veteran for your
workforce.

Host an Intern @’

Internships offer a way for businesses

to address worklorce gaps, become
acquainted with a candidate, and give back
to the community through mentorship

Hire Me. Connect My Partner A

Are you oftering a position to a candidate
outside Morthern Colorado? "Hire Me.
Connect My Partner” is a service designed
specifically to assist partners in finding their
next job opportunity when arriving in
Morthern Colorado.

https://www.larimer.gov/ewd/business/recruit-select
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We can help! Job Post Review

Time to dust off that old job post and give it some needed attention!

LARIMER COUNTY | ECONOMIC & WORKFORCE DEVELOPMENT g"”““"‘“'

Job Post Review CHECKLIST

Suggestions for revising your Job Post: suggestions have been generated by following a

- - -
lob Descri pt|gn Review SR sted ramg ehistanm b Bosed Heg o e et concanheten on

candidate’s practical skills and performance rather than formal qualifications. To learn more
about Skills-Based hiring please reach out fo 970-498-5445,

are interested in applying for.
Use one standard. easy to read font. Your pest willappear in several places, having a
standard font will ensure it is legible by all.
= d = .Creufe clear. idenfifiable seciions for your job post fo make it easier fo understand. We recommend
Submit your current job posting(s) and e oo
[ use bullet points ta separate text: more than three lines of text can be difficult fo read quickly and
could be overooked.

receive feedback from our Business Services sdsitonal Comments
team with suggestions on improving the

The name of your business should appear dirsctly below the job titie.
Dst | Mo rd or _tD bl:,“ttl: rreac h aur t;] r Dth Make sure your job titie is sasy to understand and conveys the responsibilties of the job

p :I"II g Additional Comments:

: H Craft a descripfive paragraph [3-5 sentences) that infreduces the company and what the
company doss
[ Consider including the company s history, i . how long the company has been operating
and a revised mission statement.
[ How does the company impact the community? Do you offer opportunities for your
employess to also participate in this impact? Many job seskers want fo impact the community

they live/work in. Explain how you can help them do fhis.
|8 include any information that makes you stand out from your competitors.

www.larimer.org/ewd/job-description-review-request R

RE q u Est EBegin your job post heading with the job tile. Job seekers often scan posts for job fitles they

This section describes a typical day, week, month, etc. working in this position.

Include fne hours [full-fime or par-fime2) days of the week nesded, and fime work begins

and ends. Job seskers find remendous valug in flexibility. If possible, buid flexibilty info your

shifts.

IDescn’be overiime expectations (if any]

—_ LARIMER COUNTY o siate he level of experience you need. Nofe: fhe greater the experience needed the smaller
= applicant pool will be. Are there areas that can be frained rather than expecting

. ECONOMIC & applicants to already have the skils?

‘\\ ( ) R l\ ( ) R(_ I:. 200 Wast Oak Street, Suite 5000, Fort Callins, Colarado BOS21 | 200 Peridet Avenue, Suite 1100, Lovaland, Colorado 80557
- DEVELOPMENT 970.4986600 | larimer orglewd
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We Can Help! Job Post Review

Be clear and upfront:

* Schedules
* Hours of work and/or shifts
e Strive to be flexible

* Full-time or part-time (or both)

 Remote work options

* Time off benefits

 What other “Work Perks” do you offer?
 Example: Time to volunteer at child's school
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We Can Help! Job Post Review

Remove “proxies” such as years of experience and educational
requirements, whenever possible.

* Increased talent pool

e More inclusive Eit vs Addition

e More diverse skillsets
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We Can Help! Building Familiarity

F Familiarity is the
culmination of successful
brand building.

Goldfinger (1998)

Robert Heller

England
1932 [/ 2012 www.wordsandquotes.com
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We Can Help! Building Familiarity

What does your industry and your organization offer?

Restaurants offer...

« Variety. No day is the same, there is always
something new to do and learn.

« Camaraderie as part of a team.

« Skills. Communication, teamwork, leadership,
safety and customer service.

* Flexible schedules.

Construction positions offer...

« Job security. Always more work.

* Physically active work.

« Career growth. Great opportunities to learn
and earn more.

« Variety. Many career pathways.

» Lots of entry level opportunities.
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We Can Help! Building Familiarity

L. . - Host a virtual hiring event ]
* Showecase your organization and job opportunities.

Are you hiring? Not sure how to reach

 Meet local candidates with the skills you need. candidates? LCEWD can help.
 LCEWD will schedule and market the event to qualified job

seekers.
* Sign Up:

 business@Ilarimer.org
e 970.498.6665
 www.larimer.org/ewd/business/virtual-hiring-events



mailto:business@larimer.org
http://www.larimer.org/ewd/business/virtual-hiring-events
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We Can Help! Building Familiarity

el NoCo
@ INSPIRE

WWW.Nnocoinspire.org

Develop a robust and qualified pipeline of candidates
who meet your workforce needs.

* Internships

* Apprenticeships
* (Career Tours

* Job Shadows



https://www.nocoinspire.org/
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We Can Help! Building Familiarity

NOCO MANUFACTURING NOCO Hospitality
PARTNERSHIP :
Sector Partnership

nocomfg.com

NORTHERN COLORADO

HEALTH SECTOR PARTNERSHIP

nocohealthsector.org

Northern Colorado Non-Profit
Sector Partnership

Construction Sector
PARTNERSHIP

WWW.NOCOCSpP.com



https://nocomfg.com/
https://nocohealthsector.org/
https://www.nococsp.com/
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We Can Help! Accessing Talent Pools

@ Connectin * Post job openings
=

Coloratio e Search for candidates
e Review resumeés
* Connect with qualified workers
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We Can Help! Accessing Talent Pools

umv oF _..;-5” “Ai

NORTHERN FRONT RANGE

ate, COLORADOD COMMUNITY COLLECE Community College




LARIMER COUNTY: ECONOMIC & WORKFORCE DEVELOPMENT

Recruiting from outside NoCO

“Hire Me. Connect My Partner” is a service
designed specifically to assist partners in finding
their next job opportunity when arriving in
Northern Colorado.

Concierge services include:
* Individualized and customizable career guidance
services.
« Access to a vast network of local employers.
 Dedicated phone and email line to ensure
prompt service.
« (970) 498-6696
« connectmypartner@larimer.org

ECONOMIC www.larimer.org/ewd/business/recruit-
WORKFORCE select/connectmypartner



mailto:connectmypartner@larimer.org
http://www.larimer.org/ewd/business/recruit-select/connectmypartner
http://www.larimer.org/ewd/business/recruit-select/connectmypartner

LARIMER COUNTY: ECONOMIC & WORKFORCE DEVELOPMENT

Questions?




LARIMER COUNTY: ECONOMIC & WORKFORCE DEVELOPMENT

We are here to help!

Adam Crowe Andrew Minor

acrowe@larimer.org aminor@I|arimer.org
970-498-6641 970-498-6083



mailto:acrowe@larimer.org
mailto:aminor@larimer.org
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