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What is the Early Childhood Council?
WHO ARE WE?

• Independent 501c3

• Comprehensive system of early childhood

• 34 Councils across the state

• Established via state statute

• Focus on access, affordability, health and mental health + advocacy and 

policy 



Childcare Access in Larimer County
The State of the Sector

$12,000
A Year

The average cost Larimer 
County 

families pay a year per 
child for childcare, 
often $16-20k for 

an infant.

40% Shortage
in childcare access for 

families with 
preschoolers unable 

to find care. 
75% with infants who 

cannot find care.

37% of INCOME
based on an average 

median HHI of $64,919
Spent on childcare for a 

family of four 
with two kids under

the age of 5



Why Does Early Childhood Matter? 
The Base for Lifelong Health and Success

• A child that is an affordable and quality early education program will be 

better prepared for kindergarten, read earlier, be more likely to graduate high 

school and attend college, earn a higher wage, live a healthier life and have 

better developed life skills. 



Why Does Early Childhood Matter? 
The Base for Lifelong Health and Success

Decreased  
Health care Cos ts

Decreased  Cr im e 
Rates

Decreased  
Un em ploym en t 
Cos ts

In creased  life tim e 
earn in gs



Childcare Access and the Economy

• 10% of Colorado residents quit or don’t take a jobs because of childcare 

challenges. During the pandemic, this challenge was heightened and 

families in Larimer County reduced their work by 42% due to lack of 

childcare.



Childcare Access and the Economy

• Lack of access to child care and early education leads to increased work 

absences and can remove talented employees from the workforce 

• In the last year alone, more than 20 million women with children in the 

US have left the workforce due to lack of childcare access



Childcare Access and the Economy

• In 2008, United Way and the Coloradoan conducted a community-wide 

assessment of poverty in Larimer County and determined the absence of 

affordable childcare was the single greatest deterrent to a family’s self 

sufficiency



Why is there such a shortage? 
Childcare as a Market Failure

“The market failure is that we count on parents to pay for the bulk of the cost of child care, yet to provide 

good-quality care costs far more than many parents can afford” Gina Adams, Urban Institute

“It’s past time that we treat childcare as what it is – an element whose contribution to economic growth 

is as essential as infrastructure or energy.” Treasury Secretary Janet Yellen

Federal Health and Human Services- 7% of a family’s income is reasonable to spend on child care

Most families are paying between 13-30% of their annual income on child care, depending on number of 

children, cost of care and other factors.



Why is there such a shortage? 
WORKFORCE IS KEY!

 Early educators make an average of $13-$15 an hour

 Not enough to afford housing in Larimer County

 Early educators require extensive education and credentials to work in an early childhood classroom

 Education in early childhood is a demanding field! 

 Long hours

 Emotionally and Physically Taxing

Early childhood educators are leaving the field faster than we can hire them!



What Options are There for Families?
Affordability

 Colorado Child Care Assistance Plan (CCAP)

 United Way Larimer Child Care Fund

 Sliding Scales and Scholarships

 Colorado Preschool Program

 Head Start

 Coming soon…

 Universal Pre-K



What Options are There for Families?
Finding Care
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Qu es tion s?

For  m or e in fo, or  to get in volved : 
in fo@ecclc.or g 
w w w .ecclc.or g

w w w .lar im er th r ivebyfive.or g
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Child Care Access: 
Impact on Employers and 

Economic Output
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www.ColoradoEPIC.org

About EPIC



www.ColoradoEPIC.org

The Economic Imperatives of Child Care
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The Economic Imperative of Child Care

Source

https://cclponline.org/wp-content/uploads/2020/12/SWCO_Final_122820_SM.pdf
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Population, Job &
Industry Growth

Child Care 
Access & Affordability
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Child Care is Key to 
Attracting & Retaining Talent

Source: Pew Research, US Chamber of Commerce Foundation

https://www.pewresearch.org/fact-tank/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-opportunities-for-advancement-feeling-disrespected/?tpcc=nlceodaily
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COVID Impacts: Employees & Child Care

• 16 percent of the US workforce—26.8 million people—are 
dependent on childcare in order to work (CO is closer to 20%)

• Among those who have stopped looking for work, child care 
was twice as likely to be cited as a reason by women than by 
men (approximately 25%)

• Only 39 percent of respondents with household incomes 
below $50,000 and children at home said that they could 
afford childcare

• 45,981 CO parents are making career sacrifices due to 
issues with child care

Source: McKinsey & Company Report (2021)
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US Women in the Workforce
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Economic Impact of Child Care Shortage in 
Larimer County (4.5% of State GDP)

Infant/toddler care shortage = $2.2 billion in 
lost earnings, productivity, & revenue for 
CO; $99 million for Larimer
$680 million lost by employers in CO; $31 
million in Larimer
Opportunity cost of over 900 jobs each year

Data Source: Council for a Strong America
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Employers: Ways to Take Action
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Culture & Quick Wins

• Ask for feedback & collect data
(only 13% do this now)

• Check your training & norms
• Normalize challenges of working 

families 
• Ensure consistency across 

supervisors and annual reviews
• Flexibility, job sharing & split shifts
• Interviewing & potential candidate 

accommodations



www.ColoradoEPIC.org

Internal Investments

• Expanding family-friendly benefits
• Finding child care (search support)
• Back-up child care or elder care (stipend or more formal 

programs)
• Dependent care savings account (payroll tax savings)
• Paid family leave, bringing non-mobile infants to work
• 529 College Savings Plans

• Community discounts, preferential access & stipends



www.ColoradoEPIC.org

Internal Investments

• On-site or near-site child care
• Convenience, productivity, and post-pandemic 

workplace design
• Employer-Based Child Care Design Lab & Grant 

Program, $8.8 Million
• Risk myth-busting, cost-sharing/partnership 

models, and long-term return on investment



www.ColoradoEPIC.org

Employer Advocacy & Community Investments 

• Equal Job Benefits vs. Equitable Job Benefits: reach your 
potential talent pipeline

• Employers should advocate through the chamber 
community, local partners, and EPIC

• Put your assets (including real estate) to good use 
• Invest in broader community efforts to increase access to 

quality, affordable child care for the workforce
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2022 State Policy Efforts

• HB22-1295: Department of Early Childhood and Universal 
Preschool 

• HB22-1010: Early Childhood Educator Tax Credit
• HB22-1006: Non-Profit Child Care Property Tax Exemption
• SB22-130: Public Private Partnership Authority 
• HB22-1070: Early Childhood Special Districts
• HB22-XXXX: Workforce development, facilities 

infrastructure, and family supports
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Questions?

Nicole@ColoradoEPIC.org

mailto:Nicole@ColoradoEPIC.org
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