


Regional Workforce 
Collaborative

• Regional Workforce 
Development Board 
Meetings

• Modeled Regionalism
• Work-based Learning 

Alliance (NoCo Inspire)
• Sector Partnerships
• REDI
• Memorandum of 

Understanding 
between Weld & 
Larimer County



History & Design 
of NoCo Works

• Talent 2.0 (2015-2022)
• Virtual Regional Convening 

(January 2022, nearly 200 
participants)

• Regional “Purple Wall) (April 
2022, over 50 participants)

• Regional Strategic Alignment 
Data Dive (Fall 2022)

• B-TAC Business Testing (Fall 
2022)

• Commitment to two-county 
vision

• First NoCo Works Steering 
Committee Meeting (2.7.2023)



Six Findings & Subcommittees
Theme Definition 

Economic Inclusion All community members have equal access and opportunity to utilize workforce 
and talent services, Digital literacy, bilingual and monolingual Spanish upskilling and 
reskilling. These include but are not limited to: under-represented and minority 
populations.

External Barriers Advocacy and policy reform to address Transportation, Childcare, and Housing 
which affect access to job opportunities and limit how people can thrive in the 
community. 

Business Resources Provide a one-stop shop with resources, tangible services, and information to help 
local businesses accomplish necessary business goals.

Training & Development Create regional access for businesses to provide training and development 
opportunities for incumbent employees. This may include access to certifications 
and credentials, soft skills training, upskilling, etc.

Talent Pipeline Holistic strategy for attracting and retaining the future workforce, with the goal to 
increase labor pool and positively contribute to the local economy. The aim is to 
generate career pathways and sector career pathway models.

Work-based Learning Regional commitment to expanding internships, pre-apprenticeships, 
apprenticeships, on-site career learning opportunities, and more.
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