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Agenda

• What is Work-Based Learning

• Why is Work-Based Learning Important

• Alignment of Efforts

• Access = One Stop Shop for Work-Based Learning 



What is Work-Based Learning? 



What was your first job?

Table
Discussion



Labor Force Participation – United States

Age 1998 
16-19 52.8%
20-24 77.5%
25-34 84.6%
35-44 84.7%
45-54 82.5%
55-64 59.3%
65-74 17.7%
75 and over 4.7%

2018 
35.1%
71.1%
82.5%
82.9%
80.8%
65.0%
27.0%
8.7%

Bureau of Labor Statistics – bls.gov



Population by Age, Larimer, Weld 2017
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from Elizabeth Gardner, “Growing Colorado: Population and Economic Trends, Impacts on the Workforce”, Workforce Symposium. Presented 9/21/2018.



Population by Age, Larimer, Weld 2030

from Elizabeth Gardner, “Growing Colorado: Population and Economic Trends, Impacts on the Workforce”, Workforce Symposium. Presented 9/21/2018.
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The Future of Work

Learn Work Retire

The Old Model

Learn

WorkLearn

Work

Learn Retire
(maybe)

The Current and 
Future Reality



Talent 2.0

TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA – 2017, p.1



Jobs vs Labor Force

TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA – 2017, p.32



“Just 25 cities (megacities and high-growth 
hubs, plus their urban peripheries) have 
accounted for more than two-thirds of job 
growth in the last decade”

“By contrast, trailing cities have had virtually 
no job growth for a decade—and the counties 
of Americana and distressed Americana have 
360,000 fewer jobs in 2017 than they did in 
2007.”

https://www.mckinsey.com/featured-insights/future-of-work

https://www.mckinsey.com/featured-insights/future-of-work


https://www.mckinsey.com/featured-insights/future-of-work

“…focusing on the specific skills needed in a given job, rather than on 
degree requirements, can vastly increase the number of qualified job 
applicants and create opportunities for more people.”

“It will be important to create a wider variety of pathways from 
high school to work, perhaps through apprenticeship.”

“…some displaced older workers who have spent much of their 
career doing one thing may not be willing or able to make a drastic 
change, millions more might embrace the opportunity to train for 
different lines of work.”

https://www.mckinsey.com/featured-insights/future-of-work


Talent 2.0

TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA – 2017, p.1



Talent 2.0

TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA – 2017, p.18

“Provide opportunities for employers to build relationships with 
students and showcase their place of work as well as opportunities for 
students to learn about a wider range of career options.” 

“Expand work-based learning and career exploration opportunities for 
students such as internships, Career Road Trips, Career Rise, job 
shadowing, and career fairs.”



What is Work-Based Learning? 



Work-Based Learning Menu



Alignment



Access = One Stop Shop for Work-Based Learning

Table Discussion 
Our goal is to make Work-Based Learning more 
accessible to Northern Colorado businesses. 
Please provide suggestions, feedback, questions 
and expectations for this initiative.



Thank You

Adam Crowe
Economic Development Manager

Larimer County Economic and Workforce Development 
acrowe@larimer.org

(970) 498-6641



WorkInNorthernColorado is a regional connection effort.
Our partners believe that by working together, we can encourage job creation, attract qualified employees to our 

neighborhoods and provide resources to the partners and families of recruited new talent. Our goal is to help drive 
economic vitality and show what makes Northern Colorado a great place to work and live.
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