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« What is Work-Based Learning
* Why is Work-Based Learning Important
 Alignment of Efforts

* Access = One Stop Shop for Work-Based Learning



What is Work-Based Learning?

COLORADO’S WORK-BASED LEARNING CONTINUUM

Work-based learning is a continuum of activities that ococur, In part or in whole, in the workplace,
providing the learner with hands-on, real world experience.

| |

LEARNING ABOUT WORK LEARNING THROUGH WORK LEARNING AT WORK
Career awareness and exploration Career preparation supports career Career training occurs at a work
help individuals build awarenaess of readiness and includes extendad site and prepares individuals for
the variety of careers available amnd direct interaction with professionals employrment.
provides experiences that help from industry and the cormmurity.
imformm career decisions.

= Carear Counselimg = Clinical Experiances = Apprentcaeship

= Carcar Planning = Credit-for-work Experiences = Crn-the-job Training

= Carcar Fairs = Intermships = Employea Development

= Carasar Presaentations = Pre-appranticeship

= Industry Speakers = Project-based Learming

= Informational Interviews
= PMantoring
= Worksite Tours

EDUCATION COORDINATED <)  EUSINESS LED
OUTCOMES:

Skilled Talent for Business + Meaningful Careers for Students & Job Seceskers

talent[FOUND] 25



What was your first job?

Table
Discussion



Labor Force Participation — United States

Age
16-19

20-24
25-34
35-44
45-54
55-64
65-74

75 and over

Bureau of Labor Statistics — bls.gov

1998

52.8%
77.5%
34.6%
384.7%
82.5%
59.3%
17.7%
4.7%

2018

35.1%
71.1%
82.5%
82.9%
80.8%
65.0%
27.0%
8.7%
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Population by Age, Larimer, Weld 2017
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Population by Age, Larimer, Weld 2030
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The Future of Work

The Old Model

The Current and l ’

Future Reality

Learn Work



Talent 2.0

Over the last five years, the Fort Collins—Loveland economy added almost 20,000 jobs but only
11,000 workers. This imbalance, combined with low unemployment and high underemployment, has
resulted in many employers having difficulty finding the talent they need.

Over the next five years, employers will have at least 28,000 openings to fill. The labor force adds
only about 2,000 to 3,000 workers each year. As a result, the labor market will likely tighten.

retirements, employers will need to start succession planning now in order to prepare for the loss of

° Almost one-quarter of all workers in the MSA are 55 or older. With the upcoming wave of

those key individuals.

TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA —2017, p.1



Jobs vs Labor Force
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TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA —2017, p.32



McKinsey
Global Institute

Emecutive summary

The future
of work
In America

“Just 25 cities (megacities and high-growth
hubs, plus their urban peripheries) have
accounted for more than two-thirds of job
growth in the last decade”

“By contrast, trailing cities have had virtually
no job growth for a decade—and the counties
of Americana and distressed Americana have
360,000 fewer jobs in 2017 than they did in
2007

https://www.mckinsey.com/featured-insights/future-of-work



https://www.mckinsey.com/featured-insights/future-of-work

McKinsey
Global Institute

“_..focusing on the specific skills needed in a given job, rather than on

The tuture . . e
degree requirements, can vastly increase the number of qualified job

of work applicants and create opportunities for more people.”

in America

“It will be important to create a wider variety of pathways from

high school to work, perhaps through apprenticeship.”

“...some displaced older workers who have spent much of their
career doing one thing may not be willing or able to make a drastic
change, millions more might embrace the opportunity to train for
different lines of work.”

https://www.mckinsey.com/featured-insights/future-of-work



https://www.mckinsey.com/featured-insights/future-of-work

Talent 2.0

1. INCREASE ACCESS. Actively support employers in finding, attracting, and retaining the talent that they need.

2. IMPROVE ALIGNMENT. Align education and workforce resources more closely with the business community
and the local talent pool.

3. REMOVE BARRIERS. Collectively address structural issues that serve as barriers to a secure talent pipeline.

TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA —-2017, p.1



Talent 2.0

“Provide opportunities for employers to build relationships with
students and showcase their place of work as well as opportunities for
students to learn about a wider range of career options.”

“Expand work-based learning and career exploration opportunities for
students such as internships, Career Road Trips, Career Rise, job
shadowing, and career fairs.”

TALENT 2.0 REGIONAL WORKFORCE STRATEGY FORT COLLINS-LOVELAND METRO AREA - 2017, p.18



What is Work-Based Learning?

COLORADO’S WORK-BASED LEARNING CONTINUUM

Work-based learning is a continuum of activities that ococur, In part or in whole, in the workplace,
providing the learner with hands-on, real world experience.

| |

LEARNING ABOUT WORK LEARNING THROUGH WORK LEARNING AT WORK
Career awareness and exploration Career preparation supports career Career training occurs at a work
help individuals build awarenaess of readiness and includes extendad site and prepares individuals for
the variety of careers available amnd direct interaction with professionals employrment.
provides experiences that help from industry and the cormmurity.
imformm career decisions.

= Carear Counselimg = Clinical Experiances = Apprentcaeship

= Carcar Planning = Credit-for-work Experiences = Crn-the-job Training

= Carcar Fairs = Intermships = Employea Development

= Carasar Presaentations = Pre-appranticeship

= Industry Speakers = Project-based Learming

= Informational Interviews
= PMantoring
= Worksite Tours

EDUCATION COORDINATED <)  EUSINESS LED
OUTCOMES:

Skilled Talent for Business + Meaningful Careers for Students & Job Seceskers

talent[FOUND] 25



Work-Based Learning Menu

Larimer County | Work-Based Learning Menu of Services

How can your business DEVELOP a robust and qualified pipeline of candidates to

meet your workforce needs?

BUILD INDUSTRY AWARENESS AND EXPOSURE

Shore what you know and let people feam about # ou do and the jobs and

Career Fairs: Send out your brand ambassadors to share their enthusiasm for your
eompany and the jobs and options weur i

Who Can Help?

AIMS | CSU | DVR | EPSD
FRCC | LCEWD| PSD | TSD

Career | ¥ Get in frant of students I and
you know and love about the work you do.

AIMS | CSU | EPSD | FRCC
LCEWD | PSD | TSD

Career Mentoring: Consider being a resource to someone looking inte your industry,
providing ideas, answers and advice for REw Lo PUFSUE & career in your field.

CSU | DVR | EPSD LCEWD
PSD | SWAP | TSD

© " Congider sitting on an educational advisory board
to help courselors and teachers to see options, spportunities, growth and the future in
your industry and j for work now and in the future.

AIMS | FRCC | LCEWD:
PSD | TSD

Informational Interviews: Be 8 resource for someons wanting to learn maore about your
eampany and/or the job yeu da.

CSU | DVR | EPSD
LCEWD| PSD | SWAP | TSD

Job it ities for i in the field

your company, see first-hand the work envirsament and get 3 serse for what you do.

CSU | DVR | EPSD LCEWD
PSD | SWAP | TSD

Onsite Career Tours: HosSt tours of your business. Show off your employees and ail the
great work you da.

‘GET STRATEGIC WITH HIRING AND ONBOARDING

Develop the talent pipefine you need to mest your warkfarce needs.

Look into a robust

program that eam-
bires on-the-job training with a classroom training program to meet your business needs.

CSU | DVR | EPSD LCEWD
PSD | SWAP | TSD

AIMS | CW | DVR| EPSD
FRCC | LCEWD | PSD
SWAP | TSD

Clinicals/Externships: Congider hosting students [ externs who are in process or com-
pleting a training program that supports your work. Share your real-world knowledge and
allow students to see the application of their leaming.

AIMS | DVR | FRCC | PSD

Your area public partners offer many services to ensure you have a

skilled and ready workforce.

et St Uity

Q@ gwae

N VRORT R ThomesoR ——
Alns | s col incwiodge and seils 1o ad- | Marie Msier | 9703783605
vance quabty of Bfe, ecomomic vitabty, and success of senve. Alms "
pp0 . o an faciitios, e
o prioe joczs and
CW | Ca i 10 v edog 3 viadi i Identity

noods/gaps within the busisscs whars firieg a high schosl sgprestics could greatly increase
productivity, ultimataty belpieg 1o generts 3 steady tlent pipsline.

€su | 10 CE0 T2kt for i ip, part- [ Sam Boren | 0702915707
tiena and Tusbt 2 ch 35 caroer ai i job et [zam
ings, and more. Wa aim ses’ rocruiti best r

CAMQUE FESOUTES And CONTACTs 0 hiave Their Tkt godls.

DV | Division of Vocational Rehab: Assists businesses in bulding a diverse, qualified and skiled
lazr ¥ T — foe

disabilities.

Huather Brocks | 970-632.4899
bt o

| 970.585.5321 X3345

soue student i inate js tours, in-
Gustry speakirs 10 The SaEETOm.

Marpn 12 cous

FRCC | From Range
carsor fairs,

planning,

d worksite tours, i FRCC deval.

chnicl gxposigncas, intomshiss,
and service-learnieg peojects for sbadents ina wariety of programs.

Jean Rumyon | (70 204-5200

LEEWD | L ith bussinasses ta dovel-

T Up CAPGET 0UTS, C0OTS -
nata job shadows, develop and source taknt for apprnticsship programs, st in fisancing

for naw hires, ings

970.458 6554
P larimar.org

PSD | Poudre School District: Works with businesses to deveop isemshi and

ww PCEINEDID ey

Brograms, sourcn studont smployoes, intins sed SpErEaices, CoONSNN job thadows, Caer
s, and iedustry speakers 10 the cassrom.
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50 post Laldnt eads snd

Alliance Pregram:

PSD: Sean Risam grisam @gsascook o

TSDx Ryan Eolo nan.
[EPSO: Tony Stafford oy stalford esdia &1 co us

TSD | Thompsan School Diskict: Warks with busingssss ta develep itamship and appranticashis

Susas Soott | 070.613 5081

technical training.

interns seeking experience at your company. Give them 3 chance to C5U | DVR | EPSD | FRCC programs, coneinate caraar tours, indiatry | suan seouthomenenschook org
shiw their fit and build skills that suppert yeur eurrent of future needs. LCEWD|PSD | SWAP | TSD spaskes 10 the ciassmom.
] - Fil i " The st i the many, ivities availoble.
On-The-Job Training: Find the right fit fer your organization, then fine tune the technical EPSD | DVR | LC | Pso [foilawing list of
skills through onsite training. e = — ST——
i irstruction. This ineraas. | . i xpart
AIMS | CSU | DVR | EPSD and buih . -
Project-based Learning: Utilize those wanting to gain real world application to their learn- rnclc Lc:lwn | Lsu i iges = e = =
ing with shart term, project-based work. | = et of bighly
SWAP | TSD Carner Paira: Alic kncrwn i o “iob Fair” o “Canmsr Expas”, i wesst i which & o
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settgs
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v ekt Lo, Tkl
Credit For Work /Prior Learning Credit: Understand that some employees can get high [
schoal or college credit for work gane At yaur place of busingss. Helping 1o éseurnent this | AIMS | CSU | EPSD| FRCC P — .
experience can grow the support employ ing education and increase PSD | TSD "
retention. s B e P -
Employee Development: Motivate your current employess by creating growth apportuni- = Py
ties. Ensure you have the staff to manage future challenges with employee trainings that AIMS | LCEWD
develop leadership, company culture, and helps the team Mmove in coordination toward " -
vour businss gaale. and seusrw e ke ard skids. Capiazne roject.
Lise your star o help develop and grow the next genera- LCEWD L2 asert cn Lnachars 4y part of a it cf shay o werk: Toach
tion of your workfarce within your organization. A
On-the-Job Training: Keep up with market changes with continued on-the-job training VR | LeEWD

72018




Alignment

Your area public partners offer many services to ensure you have a
skilled and ready workforce.

. ’! "'ﬁ\ : ».b @(Homdoﬂtatel]mversrty
“medew youlh-appenliceship ESTES PARK VORKFORCE [ntegrated
School District B-3 Services SWAP

u ) 4 chool to Work
mmm 22 B q E‘E\]LI L]_]}[‘P; |F illiance Program
COMMUNITY COLLEGE ot ,_ E{?ﬁﬁgﬂ%@)ﬁg& ;rcll:ll(gc))w[)ll)ssrchr DISTRICT

AIMS | Aims Community College: Aims Community College provides knowledge and skills to ad- Marie Meier | 970-378-3606
vance quality of life, economic vitality, and success of the diverse communities we serve. Aims workforce@aims.edu

supports valued business partners with cost-effective access to state-of-art facilities, onsite custom- | www.aims.edu/ced
ized training, clinical experiences, credit for prior learning, capstone projects and service learning.

CW | CareerWise: Works with businesses to develop a viable apprenticeship program. Identify info@careerwisecolorado.org
needs/gaps within the business where hiring a high school apprentice could greatly increase www.CareerWiseColorado.org
productivity, ultimately helping to generate a steady talent pipeline.




Access = One Stop Shop for Work-Based Learning

Table Discussion

Our goal is to make Work-Based Learning more
accessible to Northern Colorado businesses.
Please provide suggestions, feedback, questions
and expectations for this initiative.



NORTHERN
WORKIN COLORADO

Thank You

Adam Crowe
Economic Development Manager

Larimer County Economic and Workforce Development
acrowe@larimer.org
(970) 498-6641
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