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About DCI 



The Talent Situation 



Talent attraction is going to become more 
important than project attraction.

Darin M. Buelow
Principal, Deloitte Consulting LLP



Why Talent Attraction Marketing?

MarketingDevelopment



Our Talent Attraction Clients



The National Research 



AGES
21-74

REPRESENTATIVE 
OF DIFFERENT 

INDUSTRIES
From High 

School Degree 
To Master’s 

Degree+

AND 
EDUCATION 

LEVELS

Who We Surveyed

1,500
PEOPLE



85%
OPEN TO JOB RELOCATION

The Talent Opportunity



TALENT ATTRACTION 
MYTHS5



People choose location first, 
job second. 

1 MYTH:



The Primary Reason You Would Consider Relocating?



Top Factors When Considering a New Job Opportunity



People place career 
opportunities over location.

FACT: 



Talent wants cities, 
so we need to show we 
have big city amenities.

2MYTH:



Talent is Willing to Move…Just About Anywhere



Willingness to Relocate to Each Type of Location



It’s not just about cities—
talent is interested in a 
variety of locations.

FACT: 



Quality schools and 
nightlife/cultural amenities 
are top location factors.

3MYTH:



COST OF LIVING
HOUSING COST

HOUSING AVAILABILITY 



Top Factors When Considering Relocation

7.5
Housing Cost

7.5
Cost of Living

7.4
Quality Healthcare

7.4
Housing Availability

7.0
Welcoming/Friendly 

Local Population

6.8
Climate

6.7
Alternative Job 

Opportunities in Your 
New Location

6.5
Job Opportunities for Your 

Spouse/Partner

6.4
Outdoor Recreational 

Opportunities



Top Factors When Considering Relocation

6.4
Public Transportation

Walkable

6.3
Proximity to Family

6.2
Proximity to Friends

Others in Same Age or 
Demographic Group

6.2
Diverse Population

6.1
Higher Education 

Opportunities

6.0
Arts/Cultural Amenities

6.0
Political Climate 

Supports My Beliefs

5.9
Quality of K-12 

Education System

5.7
Nightlife/Active 

Social Scene



Cost of living and housing 
are top location factors. 

FACT: 



Millennials are different. 

4MYTH:



The Headlines 



How Location Impressions are Formed

51%
INTERNET RESEARCH

52%
WORD OF MOUTH

60%
FIRST-HAND
EXPERIENCE



The Facebook Factor



Millennials aren’t special.
We all have the same priorities.

FACT: 



Higher ed is responsible for 
the skills gap.

5MYTH:



High School – 34%

College – 33%

Undecided – 16%

PHOT
O

Sample TitleWhen Career Decisions Are Made



80%
WILLING TO UNDERGO TRAINING



Why Some Aren’t Interested in Training



Lack of awareness is responsible 
for the skills gap. 

FACT: 



What Does Talent Want?



Most Helpful Incentives Communities Can Offer



CASE STUDIES:
4 Talent Takeaways



1. Show Talent the Money



2. Make it Easy to Find the 1st…and 2nd Job

SOCIAL ADS TARGETING:
• Mid-Metros within 5 Hours
• Feeder Cities Along East Coast

ON-PAGE INDEED JOB RESULTS



3. Arm Employers



4. Make Real Connections



4. Make Real Connections



SO, HOW IS NOCO 
PUTTING THIS INTO 

ACTION?



43

THANK YOU!



WorkinNorthernColorado.com: Your Platform for Jobs
Talent Summit

October 4, 2019



Putting Talent Takeaways 
to Action



MAKE IT EASY TO FIND JOBS – AND A CAREER01



ARM EMPLOYERS TO SELL LOCATION 02



VISUALLY REPRESENT THE REGION 03



Your Platform for Jobs



WorkinNorthernColorado.com



What You Have Said About Northern Colorado

5,000+
Jobs Posted

30+
Employer Sign-Ups

“We are struggling just to find people”

“Northern Colorado is all-around expensive”

“There is a sense of community pride”

“Offers a harmony between life and work”

“Being here is intentional”



Mission

Increase the funnel of people considering a career in
Northern Colorado.

Help Northern Colorado companies attract and retain talent. 

Inspire the pursuit of well-balanced life in the region.



Who Are We Talking to?

Regional HR Execs1

Homegrown Talent2

Colorado Talent3

Talent Outside 
Colorado4



Six-Month Results

5,000+
Jobs Posted

30+
Employer Sign-Ups



A Toolkit for Talent & Employers

Regional Job Board Relocation Resources

Community Profiles Quality of Life 
Resources

Industry Profiles HR Resources



Talent Portal Tour

https://workinnortherncolorado.com/


What’s Next



Employer Badge



Blog

Love Where You Live1

Explore NoCo2

Careers & Companies3

Our People4



Ambassador Stories



What you can do

Sign up for the HR toolkit1

Place the employer badge on 
your website2

Share the website with 
prospective talent3

Follow the Fort Collins 
Chamber on social media4

Share blogs, stories & updates 
on social media5



THANK YOU


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	�TALENT ATTRACTION �MYTHS
	 
	Slide Number 12
	 
	 
	 
	Slide Number 16
	Slide Number 17
	 
	 
	Slide Number 20
	Slide Number 21
	Slide Number 22
	 
	 
	Slide Number 25
	Slide Number 26
	Slide Number 27
	 
	 
	Slide Number 30
	Slide Number 31
	Slide Number 32
	 
	Slide Number 34
	Slide Number 35
	CASE STUDIES:� 4 Talent Takeaways
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	 
	 
	 
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62

