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The Talent Situation
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America’s Biggest Economic Challenge
May Be Demographic Decline
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America Is In Full Employment, So
Why Aren't We Celebrating?
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The US is experiencing a widespread
worker shortage. Here’s why.
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Mapping the Growing Gap Between Job
Scekers and Employers
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Talent attraction is going to become more
important than project attraction.

Darin M. Buelow
Principal, Deloitte Consulting LLP




Why Talent Attraction Marketing?

Development Marketing




Our Talent Attraction Clients
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The Talent Opportunity

85%

OPEN TO JOB RELOCATION




TALENT ATTRACTION
MYTHS
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People choose location first,
job second.




The Primary Reason You Would Consider Relocating?

To start a new job or career to improve my salary

I  24%

To start a new job for new/more benefits
D 19%

Just ready for a change

I 17%

To follow my spouse/partner

D 15%

To start/grow my family
I 0%
Retirement/empty-nesting
D s

To shift my career path (despite no change in salary)

D 59




Top Factors When Considering a New Job Opportunity

Salary

I 1.9

Work/life balance

D 7.8

Company benefits

I 7.6

Meaningful work

Y 7.5

Location of new job opportunity

) D 7.3 (e

Advancement opportunities at company

I 7.2

Company culture

I ©.9

Diversity policies

D 6.5




FACT:

People place career
opportunities over location.
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Talent wants cities,
so we need to show we
have big city amenities.




Talent is Willing to Move...Just About Anywhere

14%

A new country

N

41%
A new town/city in a

different state from my
current location

19%
A new town/city in the

same region as my
current location

26%
A new town/city within

the same state as my
current location




Willingness to Relocate to Each Type of Location

G} Suburban
S 7.0

Mid-size urban area (less than 300,000 population)
S 5.9

[ﬂJﬂ % Large urban area (more than 300,000 population)

el

6.4

Rural

/o I 6.

1=NOT WILLING, 10 = VERY WILLING



FACT:

It’s not just about cities—
talent is interested in a
variety of locations.
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Quality schools and
nightlife/cultural amenities
are top location factors.




COST OF LIVING
HOUSING COST
HOUSING AVAILABILITY



Top Factors When Considering Relocation

7.5 7.5 7.4

Housing Cost Cost of Living Quality Healthcare

7.4 7.0 6.8

Welcoming/Friendly

Climate
Local Population

Housing Availability

6.7 6.5 6.4

Alternative Job Job Opportunities for Your

Opportunities in Your Spousé/Partner
New Location

Outdoor Recreational
Opportunities




Top Factors When Considering Relocation

6.2
6.4 6.3

Proximity to Friends

Proximity to Family Others in Same Age or
Demographic Group

Public Transportation
Walkable

W 6.1 6.0

Diverse Population Higher Education Arts/Cultural Amenities
Opportunities

6.0 5.9 5.7

Political Climate Quality of K-12 Nightlife/Active
Supports My Beliefs Education System Social Scene




FACT:

Cost of living and housing
are top location factors.
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Millennials are different.




The Headlines
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How Location Impressions are Formed

51% 52% 60%

INFTERNET RESEARCH WORD OF MOUTH FIRST-HAND
EXPERIENCE




The Facebook Factor

Most-used social media sites for new job searches and top social media sites for
influencing location perceptions

‘ For Jobs For Location

Facebook
66%

ing
®

Linkedin
46%

Instagram

32%

Twitter

o_ 23%

Pinterest

0=

Other

0-4%



FACT:

Millennials aren’t special.
We all have the same priorities.
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Higher ed is responsible for
the skills gap.




When Career Decisions Are Made

4 High School — 34%

® College-33%

® Undecided - 16%
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Why Some Aren’t Interested in Training

What is the primary reason you are not interested in undergoing additional training or
education to shift your career path?

15%

Other

D 37%

Lack of interest

24%

Lack of time

24%
Lack of
financial resources




FACT:

Lack of awareness is responsible
for the skills gap.



What Does Talent Want?




Most Helpful Incentives Communities Can Offer

o Moving costs reimbursed

L)

e Rent or housing discount or subsidy
@ o Free trip to location

<w> o Free training/tuition reimbursement for an upgraded career

E$& o Student debt assistance/repayment




CASE STUDIES:
4 Talent Takeaways




Show Talent the Money

BUSINESS  icu rance POLITICS | STRATEGY LIFE AL sieRiME INTELLIGENCE

Vermont will pay some new residents $10,000 if they work
remotely — here's how to do it

Leanna Garfield Jun 1. 2018, 132 PM o @)
LEADERSHIP

Tulsa, Oklahoma, will pay you $10,000 to
move there and work from home

Ruth Urmeh | @ruthumohnews | 240 PM ET Tue, 13 Nov 2018

Initiative pays recent grads’ student loans to move
to Decatur



Make it Easy to Find the 1%...and 2"9 Job

Over 7,000 new jobs posted
each month in Upstate SC.

SOCIAL ADS TARGETING:

Mid-Metros within 5 Hours
Feeder Cities Along East Coast

ON-PAGE INDEED JOB RESULTS

Site Controller posted 2 days ago

DRAEXLMAIER Group - Duncan, 5C
Learn More
3-5 years experience within controlling or finance. Coordination of and support in internal

finance cluster projects. Cooperate in internal working groups.

Financial Analyst | posted2 daysago

Fluor Corporation - Greenville, SC
Learn More
This requires an understanding of the activities being performed with respect to accounting

and finance theory. This is an entry level position.



Arm Employers
I

g nbrand?

r Own to attract

UNEXPECTED UPGRADES t by sharing it

:d materials and
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it a metamorphosis, because this may
ou remember.

MAKE IT
YUUR OWN

NORTHEAST INDIANA
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Make Real Connections

WICHITA INSIDERS

These Wichitans are ready to answer any and all of your pressing questions about life in Wichita.

CLAUDIA YAUJAR-AMARO

Hola! I am Claudia, a Mexican immigrant who is in love with Wichita.  am the co-owner of AB&C
Bilingual Resources, LLC, a bilingual media creation company whose mission is to connect
communities through effective communication tools. AB&C provides multiple services to revitalize
businesses and individuals. | am very excited and blessed to be living in Wichita during this time and
look forward to making it the most inclusive city in the world!

Contact me via email or LinkedIn.



Make Real Connections

Ask me about:

e Being bi-cultural

e [Diversity and inclusion

e |eadership development

e [atino community in Kansas



SO, HOW IS NOCO
PUTTING THIS INTO
ACTION?



THANK YOU!



WorkinNorthernColorado.com: Your Platform for Jobs

I - NORTHERN COLORADO PROSPERS dc I



Putting Talent Takeaways
to Action




MAKE IT EASY TO FIND JOBS — AND A CAREER



ARM EMPLOYERS TO SELL LOCATION




O 3 VISUALLY REPRESENT THE REGION



Your Platform for Jobs




inNorthernColorado.com

NORTHERN
COLORADO

Boundless

Opportunity

COLORADO

Boundless Opportunity
o o ot of e, i e sk of . Ry Moutai, 5
One hour north of Denver, in the shadow of the Rocky
Mountairs,fs what we think i the bast Wostyte i the
state—Northem Colorado. Were Looking for smart
engaged. passionate people to join owr Innovative
‘companies o to buld thelr own
Sound like you? You've come o the place of boundless.

opportunities.
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WorklnNorthernColorado.com



What You Have Said About Northern Colorado

“We are struggling just to find people”

“Northern Colorado is all-around expensive”

“There is a sense of community pride”

“Offers a harmony between life and work”

“Being here is intentional”



Help Northern Colorado companies attract and retain talent.

Increase the funnel of people considering a career in
Northern Colorado.

Inspire the pursuit of well-balanced life in the region.



Who Are We Talking to?

Regional HR Execs
Homegrown Talent

Colorado Talent

Talent Outside
Colorado




Six-Month Results

C@m mr)) 5,000+

Employer Sign-Ups



o
A Toolkit for Talent & Employers

Regional Job Board Relocation Resources
' Lif
Community Profiles Quality of Life
Resources

Industry Profiles HR Resources




.
Talent Portal Tour

NORTHERN
COLORADO

Boundless
Opportunity

One hour north of Denver, in the shadow of the Rocky Mountains, is
what we think is the best lifestyle in the state—Northern Colorado.
We're looking for smart. engaged. passionate people to join our
innovative companies or to build their own.

Sound like you? You've come to the place of boundless opportunities.

+ LOOKING FOR A JOB? + LOOKING TO HIRE?



https://workinnortherncolorado.com/

What’s Next




Employer Badge

AN HIRING

NORTHERN
COLORADO



NORTHERN
COLORADO

Love Where You Live

Explore NoCo

FEATURED
ARTICLETITLE

Careers & Companies

Our People




Ambassador Stories

AMBASSADOR SPOTLIGHT

MADISEN
GOLDEN

Colorado born and bred, Madisen
Golden planned a post-collegiate move
to Seattle. When it came time, the
appeal of Northern Colorado was too
strong, and the Colorado State
University grad chose to start her career
in Fort Collins. Now, she's helping build
community and change lives for good.

+ READ MORE




What you can do

Sign up for the HR toolkit

Place the employer badge on
your website

Share the website with
prospective talent

Follow the Fort Collins
Chamber on social media

Share blogs, stories & updates
on social media

NN NN N




THANK YOU
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