WORK IN
NORTHERN R :
COLORADO Talent 2.0 in Five Minutes!




Where We Started

« A workforce strategy for the Fort Collins-Loveland MSA
(Larimer County)
« Based on good data
« Grounded in stakeholder input

 Led by Fort Collins Area Chamber of Commerce with
consortium of partners:
« City of Fort Collins
« Larimer County
* Northern Colorado Economic Alliance
» Loveland Chamber of Commerce
« City of Loveland
» United Way TALENT 2.0 | WORKFORCE STRATEGY

FORT COLLINS — LOVELAND MSA




Access

Actively support
employers in
finding,
attracting, and
retaining the
falent that they
need

FRAMEWORK

Barriers

Collectively
address structural
iIssues that serve
as barriers fo a
secure ftalent
pipeline




Phase 1: Build Plan,
Learn to Work Together, Build Basic Tools

* Recruitment tools:
» Downloadable PDFs for recruiters / HR professionals
» Create and launch talent recruitment portal (WorkinNorthernColorado.com)
» Market new talent recruitment portal
« EMSI Workforce Insight Tool
« Trailing spouse program
« Ambassadors program

* Leader on key advocacy issues
» Childcare

* Wo rkfo rce H o u S i n g . About Talent 2.0 Workforce Strategy Report Sponsors Resources Contact
* Fix North I-25

* Prove we can work together — Talent 2.0 Steering Committee

Check Out the Talent 2.0
Regional Workforce
Strategy Report @




www.NoCoTalent2.com:
Resource Pages

COLORADO STATE

UNIVERSITY )

n1870, Colorado State University was founded as an *ag school” While it

is stll connected to the land today, its roots have arown deep and widk.
Colorado State University (CSU) is an international leader in animal science, an
innovator in business, clean energy and biomedical sciences. and much more.
Home to over 33,000 undargraduate and graduate students, the university
offers over 250 programs of study. Colorado State University s known for
many things, but it may be best known for its wrld-renownad James L. Voss
Veterinary Teaching Hospital

ﬂ 33,000 students
E 5,800+ employees

OUTDOOR ACTIVITIES

IN LARIMER COUNTY
586 acres on main
campus

There's noend to il

mountain biking in Lory State Park. camping in the Poudre Canyon, driving the

scenic Big Thompson Canyon or hiking in Rocky Mountain National Park—and

plenty of activities andl places in between. Your adventure can be as small as
the

100 buildings

CAMPUS HIGHLIGHTS

ike Library 9
from brewery to brewery, or & strenuous as backpacking in Rocky Mountain
National Park or rafting the “Wild andl Scenic” Poudre River.

Rocky Mountain National Park (RMNP). near Estes Park. craws over 3 million
people each year to hike its multiple trails or drive the infamous Trail Ridge
Road. The park straddies the Continental Divide with elevation ranging from
7,600 fest o 14,259 feat. Its a sight to see.

reen that serves as the criginal entrance to campus. An early presicnt.
Charles A. Lory, concaived the Oval 25 place to urify campus. The

Oual 35 3 fundraiser for the local food bank. andl Fastval on the Oval to
celebrate homecoming. both held in October

BEST
COLLEBES

o
areen, with highlights inclucing ore of tha newest indsor stadiums in
the country—hore of the Rams who play in the NCAA Mountain West
Confersnes. Thera's aleo the Lagoon, 3 grassy snelave that featurss
concerts each wesk during the nths and is a favorite spot for RANKINGS
Studants o rlax. Tha plza, in front of he Lory Studsnt Centar, hosts

of 311 Selected
National

Besides the main campus thats located ear downtown Fort Collne,
CSU has a Foothils Campus thioe mikes was, homs to pragramsin

Park.
inthe L
Natural Rosource and Forestry students, as wall 2 3 welcome retreat for

corporata and school groups.
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Plus boating, camping.
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LARIMER COUNTY,

A SAFE PLACE TO LIVE

Safaty i a priority when choosing a place to call home. You might wonder if
‘your children will be safe walking to school, or f you can go running through
the streots of th city in the evening. I’s reassuring to know that Fort Collins
was named one of the 2018 Safest Cities in America, where it placed 9 on alist
of 25 among cities of a population of 100,000 or mora n a study by Niche. a

company that ressarches citis in the US. Fort Callins was selectad dus to low

rencs

violent crime rates and low property crime rates. FH S

DRIVING SAFETY

As an added bonus, Fort Collins was ranked the numbar one safast
city in the nation for driving a car among the 200 largest cities by
Bankrata in 2018, which state s that in Fort Gollins, you are 289% lass
likely to have a collision versus the national average.

TOP 10 CRIMES IN
FORT COLLINS

CRIME IN FORT COLLINS

Inracant years, crime s have incraased sightly 32 the population of Fort
Colins continuas to climb, Pr

chmas th Pt Colin i 07 ot o 1550 crmoswre reperiod CHANCE OF FALLING
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Lovelan, Fot Calins siter iy o e south, has a v
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EstosPark  11n1060
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Berthoud and Timnath recsived 2 B grade.

CHOOLS
IN LARIMER COUNTY

Larimer County schools are known for their strang performance,

with nine schools making the Top 100 List of Colorado's 929
schools for high tast scores, according to schaoldigger.com in
2017. Larimer County has two main school districts—Poudre
Schoal District, serving Fort Callins, Wellington and Timnath, and
‘Thompson School District, serving Loveland and Berthoud. Estes
Park has its own sehool district.

POUDRE SCHOOL DISTRICT (PSD)

This large inelug.
four charter schools. I's the rinth largest school districtin Calorado.
PSD offers school of choice as well as neighborhood schaols, to fit
‘each child's nesd. Learning options include Core Knowledge, Bilingusl/
Dual L Intemational

Leaming. and STEM. Visit PSascnools.org for more.

THOMPSON SCHOOL DISTRICT

‘Thempsen School District serves 16,300 students and includes 30
schools and twe charter schools, As with PSD, i offers sarly childhood
centers and caters to specific learning styles.

Visit thompsonschools.org for more.

ESTES PARK SCHOOL DISTRICT R-3
1Fyou desirs a small, mountain environment, this district willsuit your
nesds. The ook

one middle school and one high school and promises ‘Innovation at
elevation”" Vit e5tes scnools.org for more.

TECHNOLOGY ABOUND

PSD issuad 21, 208 laptops and other devicas
to students in 2016.

COLLEGE BOUND

(CT Test Scores (sampling)

Colorado Copwiment of Ecbeatin, 206
Several Larimer County High
Schools hava ACT Test Scores
that Rank in the Top Third of
Colorado High Schools

AWARDS & RECOGNITIONS

+ Fossi Ridge High School in Fort Colline
ranks Tl In the stam of 280 high
schools (collegasimply.com)

+ Poucre High School in Fort Colins
is one of only 930 high schooks
natlonwde to offor the
International

ursste Diploma.
Programme in the Unitad States. Four.
schools and two middle

schools in PSD also offer the IB program.
* Graduating seriors eamed more than
$10 million In postsacondary
seholarships from Thompson School
istrict in 2017

Kinard Middla School
namad National Blua Ribbon School
in 206,

+ PSD middle and high school tsams won
Colorado Sclence Bowlin 2015,



WorkIinNorthernColorado.com

NORTHERN
COLORADO

FIND A JOB WORKING HERE MOVING HERE LIVING HERE HR RESOURCES

Boundless Opportunities

One hour north of Denver, in the shadow of the Rocky Mountains. is what we think is the best lifestyle in the
state—Northern Colorado. We're looking for smart, engaged, passionate people to join our innovative
companies or to build their own. Sound like you? You've come to the place of boundless opportunities




Barrier Issues

e Childcare

* Two Reports
« Supporting work of the County related to Strategic Plan

» Workforce Housing
* NoCoHousing NOW Conversations

 Fix North [-25
e $934.4M since 2014

FIX %2

A Workforce Strategy and
Major Economic Driver:
Child Care in Larimer Count

of o
Directing i g chiiprooD
ch o Cotnet

Supported by

CHILD CARE IN
LARIMER COUNTY

Recommendations to Address the
Need for Additional Affordable
Child Care in Larimer County

uuuuuuuuuuu

A Report by The Talent 2.0 Child Care Task Force



Additional Infrastructure Build Out

« Sneak Peeks today: WORK N
° Trailing Spouse 5333?555 Connecting People and Employers

» Work-Based Learning
« Data Resources for Employers
« Early Alert System

WORK IN
NORTHERN
COLORADO
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Phase 2: Short Term

* Continue implementing goals / FRAMEWORK

programs in “TALENT 2.0 —

Regional Workforce Strategy, 4
Fort Collins-Loveland Metro ‘ "ﬂﬂ?
Area”

* Continue intentional effort to Access Barriers
build a comprehensive, e e
integrated ‘workforce gl

pipeline

develOpment System’ Tclen:]ggg they




Phase 3: What’s Next

« Update “TALENT 2.0 — Regional
Workforce Strategy, Fort Collins-
Loveland Metro Area”

 Continue building comprehensive,
integrated ‘workforce development
system’

* Plans for staffing, funding,
governance, stakeholders

Obstacles

-
\
/
/
/
/
/
/

Strong
Partnership

uilding a
System
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