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July 2011

Fort Collins Area Chamber of Commerce

“Where We Stand” Policy Statements

The Fort Collins Area Chamber of Commerce recognizes that government has a significant impact on its members through local, state and federal legislation and regulation.  While monitoring these areas of government, the Chamber identifies emerging issues and influences the course of events for the betterment of its members.  

As an important player in the governmental arena, the Chamber is a strong advocate for legislation that enhances the economic climate of Fort Collins and the North Front Range.

The issues contained in this document represent the concerns of chamber members and reflect the philosophical consensus of the Board of Directors.

“Where We Stand” will be reviewed and published annually by the Fort Collins Area Chamber of Commerce. 

CHAMBER VALUES, VISION, MISSION
Following are Board-adopted values, vision and mission statements:

Values and Beliefs

· Business is an essential element of all successful communities. A community’s fundamental existence rests upon the foundation of a healthy economy.

· A community’s basic well-being (quality of life) and economic well-being are inextricably entwined. 

· The interests of residents, businesses, government, educators and the not-for-profit sector are inextricably bound together. All have a stake in the community’s success

· Economic development creates wealth for the community as a whole, for residents of the community and enhances the community’s stability.  We believe a growing economy enhances the wealth and livability of a community. 

· We believe the community must continually re-examine and reinvent itself when necessary to remain competitive and to create its preferred future.

· A regional approach to economic opportunities and issues is essential. For the Northern Colorado region to be economically successful, Fort Collins must be economically successful. 

· In the conduct of our work, we strive to meet high expectations, respect and protect the resources of our community and our members, are honest and trustworthy in motives and actions, are visionary and open to all possibilities, are respectful and inclusive of various viewpoints and act with the strength of conviction even in the face of adversity. 

· We will be open and honest in our dealings with the community. 

Vision

The Fort Collins Area Chamber of Commerce is recognized as the bold and influential leader for business in Northern Colorado.

Mission

The Fort Collins Area Chamber of Commerce champions our community’s and region’s quality of life and economic vitality through strong business advocacy and collaborative leadership.

FORT COLLINS AREA CHAMBER OF COMMERCE

“WHERE WE STAND”

Arts and Culture
Basic Philosophy:  
The Chamber believes the cultural amenities and opportunities in the Fort Collins area are an important part of our identity and contribute to our local economy.  The Chamber believes “The Arts,” as broadly defined by the community, improve our quality of life and are an amenity people consider when relocating their families and their businesses to the community. A diverse array of cultural experiences helps the community by introducing historical, political, and cultural perspectives that open minds and foster the exchange of ideas to people of all ages. The Fort Collins business community has been and continues to be an important financial supporter of the arts. Without a strong economy the arts community cannot thrive. The Chamber is supportive of the efforts to expand the cultural amenities of Fort Collins as strong cultural arts can be an economic driver and regional draw. 
Economic Development 

Basic Philosophy:  
Economic Development is the intentional process by which we, as a community, increase our ability to produce goods and services, which in turn increases per capita income for residents. It is a balanced utilization of our economic, human and natural resources for the benefit of the people of Fort Collins and Larimer County. 
The Chamber recognizes the imbalance in the region’s business base resulting in an economy heavily dependent on higher education, retail trade, services and construction. Therefore, the Chamber is committed to supporting the attraction and startup of primary employers that will diversify the Fort Collins area economy, create capital investment and increase and improve employment opportunities for residents.

Because this region is better suited to some types of businesses than others, and because of a need for the local economy to develop more high-paying jobs, retention, expansion, recruitment and startup efforts should be focused primarily on specific industry groups as identified by the Northern Colorado Economic Development Corporation (NCEDC), city and state clusters and Colorado State University. At this time, such groups include: agri-tech, biotech, breweries, high tech, renewable and clean energy technologies and distribution, vector borne infectious disease research and water innovation. 

We believe that primary employers are the economic foundation of the community. Primary employers are companies which produce goods and services in excess of what can be consumed by the local market. Those goods not consumed by the local market are exported to other markets in exchange for money (‘export’ income). This flow of new income into the community becomes capital investments, payrolls and creates secondary benefits including ‘indirect’ or ‘spin-off’ jobs. Money flowing into the community from primary employers provides the economic resources necessary to support a viable community through increased sales and use tax collections, charitable donations, etc.  

In light of the above definition, the Chamber believes that Colorado State University, as a major research institution, is vital to the area’s economic future.  

Local Government’s Role In Economic Development:   

The Chamber recognizes the importance of helping our existing industries grow and prosper because most new jobs in mature communities like Fort Collins come from the expansion of existing companies.  The attraction, retention, expansion and startup of primary employers is a highly competitive endeavor requiring a coordinated effort by public and private sectors. The Chamber supports efforts of local government to create a favorable business climate in which private enterprise can function effectively and can plan for its future with confidence. A strong sense of public-private cooperation is a key ingredient for creating such a business climate. 

By using its resources and powers to reduce the risks and costs which could prohibit investment, the public sector can set the stage for employment-generating investment by the private sector. Government can support a variety of initiatives that encourage private sector investments that benefit the community, including:
· Adopt policies and programs to provide services and infrastructure that benefit businesses such as streets, water systems, police and fire. Infrastructure represents those types of community capital investments that serve the activities of many industries including streets, communication networks, schools, water and energy supplies – that all support primary employers by increasing the productivity of labor and capital thereby reducing the costs of production and raising profitability, production, income and employment.
· We believe that the City of Fort Collins and Larimer County should have dynamic economic plans that are up-to-date and closely coordinate with the industry clusters being targeted by NCEDC, city, state and CSU. These plans should guide the city and county staffs during the development review process and should help expedite the process for companies in the target industry clusters. 
· We believe that economic advisory boards should guide city and county officials through the discussion of economic issues and decisions. Such boards should be made up of people from the business community, economists from Colorado State University (CSU) and organizations including the Chamber and the NCEDC.
· Labor force preparation.
· Adopt policies and programs explicitly directed at improving the business climate through specific efforts, business finance, marketing, business retention and expansion, technology transfer, real estate development, incentives and others.
· Support economic development marketing efforts.
Education

Basic Philosophy:

Education is the key to our economic competitiveness and standard of life. We believe that the goal of education is to produce educated citizens with marketable skills, who are productive members of society.  High school graduates should be proficient in math and science, be able to read and write, have a basic understanding of civics and should have problem solving and interpersonal skills. As well, students should have some understanding of how business contributes to the economic vitality of a community and general business classes should be required of all high school students.

Public schools in Larimer County should be competitive at a world-class level. To obtain this level, eight key components must be evident:

· High standards for all students

· Accurate assessments to measure what students know and can do

· Challenging curriculums with real-world applications

· Competent and inspired teachers

· Leading-edge instructional technology

· A culture of continuous improvement

· Accountability tools that measure the school system's performance

· A supportive business community

The interaction between businesspeople and the students and teachers in the classroom is vital.  For the public schools to function well and to be truly representative of the community, the Chamber believes it is important for business people to run for and serve on the school board and other education committees and task forces.

Adequate funding is an essential ingredient in public education, but that increased spending alone does not assure learning and consequently should not be the focus of education policy.

Education is a life long endeavor, which requires adequate emphasis on pre-school through post secondary education and continuing education as well as the fostering of a strong educational and life-long learning ethic in the community.

Employee Relations

Basic Philosophy: 
The Chamber is dedicated to the basic philosophy of actively and affirmatively supporting the free enterprise system. Consequently, the Chamber believes that government should be neutral and impartial in disputes between management and employees. The Chamber opposes governmental legislation that restricts the rights and responsibilities of management to effectively direct the operations of an enterprise, particularly in the area of employer/employee relations, because economic stability can best be achieved by voluntary action on the part of the employer and the employee rather than governmental regulation.
Environment

Basic Philosophy: 

The Chamber believes that a local business climate that protects and enhances its natural environment can be healthy, productive and prosperous   By enhancing the business community’s awareness and knowledge of how the natural environment and the economy relate, additional opportunities and resources that are good for both business and the environment will result. We believe that the productivity and wealth created by a thriving, growing economy provides the resources that allow area residents to support a clean and robust natural environment.  The Chamber supports those measures necessary to protect the natural environment and public health. The Chamber supports the following fundamental principles:
· Fort Collins will grow and economic development should occur. The economy and the environment are interdependent; a strong healthy economy can provide the resources required to protect and restore natural resources. In addition, a functioning, productive environment preserves the quality of life, attracts and retains primary employers and strengthens the economy.

· A reasonable effort should be made to appropriately integrate business development into the area's natural environment. Reasonable modifications to our natural resource base to provide for a comfortable human existence are necessary because people are part of the natural environment.

· Economic and environmental objectives are best achieved through orderly compromise rather than conflict and, toward that end; the Chamber seeks to establish a positive relationships.  Opportunities should be created to allow environmentalists and business representatives to establish areas of agreement, work through problems and develop positive joint initiatives.

· Disseminating information to member and nonmember businesses about environmentally friendly ways of conducting business is a key tool in changing behaviors.

· Recycling efforts should be incentivized and based on the availability of viable end use markets for the diverted materials.

· Government should move cautiously on legislation and regulations relative to ‘climate change.’ When such legislation and regulations are proposed, it is incumbent upon government officials to be clear on the short- and long-term financial costs to the citizens. An objective cost-benefit analysis should be done.

Fees and Taxation

Basic Philosophy:  
Taxes are part of the obligation we all have to pay for services we collectively use and need as citizens. To that end, business is willing to pay a reasonable level of taxes and fees for essential public services assuming that they are fair and reasonable and do not discourage business investment in Fort Collins.  In short, tax policy should promote a healthy business and economic climate that encourages investment in capital equipment and human capital.

Good Government

Basic Philosophy: 
The Chamber believes that business should expect government to be predictable, efficient in the delivery of services, reasonable in imposition of costs, be accessible and responsive, open and transparent, accurate and timely, be open to understanding the views of business, focus on basic services, be conscious of actions that impact business climate, be mindful of property rights and avoid mandates when possible. 

Growth Planning
Basic Philosophy: 

Northern Colorado is a desirable place to live, making growth highly likely.  The community must find ways to maintain a high quality of life while accommodating growth.   It is wise to prepare for population growth by recognizing the importance of the interdependence of the marketplace, planning and infrastructure and being realistic about projected growth.  

Health Care

Basic Philosophy:  
Although Americans have access to some of the best medical care in the world, a variety of factors continue to drive up the costs of medical care and health care coverage. This makes access to health care more difficult with each passing year. Clearly, the situation is not sustainable, and continued reform is necessary. The Chamber supports patient-centered reforms that will allow all Americans to have access to a market-based healthcare system that provides quality, affordable care. (Note: a more detailed version of the Chamber’s health care policy can be found at NCLAonline.net, the Chamber’s repository for policy positions on state and federal issues.)
Housing

Basic Philosophy: 

Some of the biggest factors in the cost of housing are local and state government laws and regulations relative to building codes, land use code and government land purchases. Public policies for such things as open lands and income-restricted housing, in the absence of objective financial analysis, can actually have the consequence of limiting the availability of affordable housing options. 

Infrastructure

Basic Philosophy: 
The Chamber believes that Colorado and Fort Collins will continue to grow and that government should plan for adequate infrastructure, citywide and regionally, to accommodate that growth. Infrastructure is comprised of the facilities and systems shared or used by all area citizens. The facilities have in common the requirement for significant capital investment. These investments influence the quality of our lives, economic productivity, how we relate to our environment, land use patterns and the very character of the community. These improvements include our roads, traffic signals, potable water system, waste water system, storm water system, landfill and recycling centers (land and equipment), emergency vehicles, public transportation, libraries, (land, buildings, books and technology), artistic and cultural facilities, parks and recreation (land, landscape, equipment) and government facilities (land, buildings). The Chamber does not support programs and mandates that unduly burden business beyond the basic cost of service.
Infrastructure:  Electricity

Electricity Rates:  The Chamber does not support progressive utility rate pricing, also known as tiered rates. For a government owned utility, rates should be set at levels sufficient to cover the cost of production, delivery, and maintenance. Capital expansion and significant system improvements are acceptable uses of rate increases when approved by the community. The Chamber is against any manipulation of rates for the payment or finance of any project other than the production and delivery of the service.  Public officials should not view utility revenues as a source of funds available to support non production and delivery projects as this is a tax increase without the approval of the community.

Energy, General: Cost effective generation and distribution of energy is an essential factor in the economic viability of Fort Collins and the quality of life of our community.  The community’s economic prosperity is closely tied to the availability of reliable, affordable energy supplies. Rapid growth of our country’s energy demand requires a comprehensive national energy plan and strategy. The basic infrastructure involved in the generation and distribution of energy, especially electricity, is complicated, expensive and takes years to develop and requires large capital investment. While Northern Colorado is well positioned to benefit from the so-called ‘new energy economy’ a switch from traditional fossil-based fuels to newer sources will take decades and significant financial commitment. Government can assist this transition by incenting the use of clean and renewable technologies, funding research, being careful and prudent about significantly altering energy policy to address climate change, and keeping affordability and reliability of electricity as key criteria. In short, the gradual evolution of energy sources should be realistic and done in a manner that benefits Northern Colorado while not harming it economically. 

Infrastructure:  Stormwater Management

Basic Philosophy:  

The Chamber believes that safe, environmentally sensitive and economically responsible use of floodplains and stormwater facilities is required for a sustainable, safe and economically successful community.  The Chamber supports the jurisdictional decision-making concept that incorporates social, environmental and economic factors. We believe all three of these factors should be carefully weighed by the public and private sectors in a balanced manner prior to implementation, to promote the advancement of and prevent negative impacts to any of these three factors.  

Infrastructure:  Transportation

Basic Philosophy:  

The Chamber believes a community’s transportation infrastructure is a key element for its quality of life, safety and economic viability. Regarding the latter, transportation infrastructure, particularly a properly functioning street system, remains a cornerstone to a viable and healthy economy. Transportation infrastructure includes roads and streets, signalization, mass transit, air service, pedestrian and bicycle.  The Chamber believes that all such elements must be present to have a viable transportation system that meets the needs of the community.  And, as noted above, the Chamber believes emphasis must be placed on an adequate road/streets system which is properly planned for future capacity and is focused on putting resources on street surfaces as opposed to landscaping and auxiliary surfaces. 

Infrastructure:  Water
Basic Philosophy:  

Colorado has tremendous water resources that require careful resource planning, development and use. Northern Colorado, and the entire state of Colorado, faces serious economic and environmental impacts from a failure to plan for future droughts and water shortages.  As Colorado annually loses nearly half-a-million acre-feet of its fully entitled water, strategies must be deployed to increase water storage capacity while conserving available resources.  The Chamber is a proponent of increasing the water supply of the Northern Colorado area while pursuing a reasonable policy of water demand management, as well as purchasing additional water rights as they become available.  
Product Liability/Civil Justice Reform

Basic Philosophy:  

America's litigation system is the world’s most expensive.  Research indicates that class action lawsuit filings rose more than 300 percent in federal courts and more than 1,000 percent in state courts in the past decade. A litigious environment is a brake on the American and Colorado economies because it diverts business resources from product research and development. The Chamber believes that there needs to be equitable and predictable rules governing product liability litigation and redefining the responsibilities of parties that manufacture, sell and use products. To that end, the Chamber believes that the 1986 and subsequent reforms to the tort system were positive and should be maintained. They do a reasonable job of balancing the rights of plaintiffs and defendants. Such balance is critical for maintaining a good climate for business.

Regionalism

Basic Philosophy:

The Chamber believes in the concept of ‘regionalism.’ While localized political considerations are extremely important, they are not the only thing that matters to creating a vibrant local economy and bright future for the residents of Fort Collins. Actions of other communities in the two-county region do impact Fort Collins and vice versa. To that end, active participation and dialogue between the communities must be fostered at every opportunity and Fort Collins should be a leader in regionalism efforts.

Tourism

Basic Philosophy:  

Tourism is an important source of community income and employment.  The Chamber believes a successful tourism program requires adequate funding, a variety of lodging and meeting facilities, a broad range of attractions and events and a professionally managed marketing program.  
Workforce Development

Basic Philosophy: 

Workforce Development is the process by which we, as a community, increase the quantity and quality of the labor force so business can be competitive and working age residents can be gainfully employed to their fullest potential. What the community does to enhance the skills of its workforce is very important for economic competitiveness.

To have a viable workforce, the community must continue to address both education and training and how they impact the full workforce continuum, which includes the Emerging Workforce (K-12, vocational and college students), Transitional Workforce (dislocated workers, unemployed but seeking, recent graduates, out of school and welfare recipients) and Current Workforce (employed at potential, under-employed, employed with special needs, working poor, under-skilled and part-time contingent).  
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