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WHY IS THIS IMPORTANT?
transportation impacts us all

Traffic congestion in Colorado costs drivers $1.35 billion annually in delays and 
fuel- an average of $913 per person. 

A 10% decrease in traffic congestion results in a 1% increase 
in economic productivity.



• Unified voice for the corridor
• Forum to continue 

discussions
• Potential to serve as a strong 

advocate for funding the 
desired corridor 
improvements

• CDOT is working with these 
coalitions and individual 
communities to ensure that 
concerns are addressed 
comprehensively

Business Coalition

David May
davidmay@fcchamber.org 

970-482-3746

Elected Officials’ Coalition

Barbara Kirkmeyer
bkirkmeyer@weldgov.com 

970-336-7204

I-25 Coalition



I-25
I-25 Current Activity
• Bustang Regional Bus Service

• Six round trips / day (plus Ram Ride on Sundays)

• Crossroads Interchange bridges 
• Complete by December, 2017

• Southbound Truck Climbing Lane at Berthoud Hill
• Construction began Spring 2016; lane to open Dec. 2016

• Design alignment: Johnstown to Fort Collins 
• Construction to begin Feb. 2018 to Dec. 2020



I-25
I-25 Express Lanes 

Improve I-25 
mainline:
• Add one tolled Express 

Lane in each direction 
will facilitate a reliable 
trip for Bustange

• Incorporate state of the 
art intelligent 
transportation 
technologies

• New underpass at 
Kendall Parkway



I-25
I-25 Express Lanes 

Replace Cache la Poudre River 
Bridge
• Replace bridge
• Accommodate the extension 

of the Poudre River Trail 
• Raise the bridge out of the 

floodplain

Widen Great Western Railway 
Bridges

Widen Big Thompson River 
Bridges

Build Express lane that will 
facilitate a reliable trip for 
Bustange



I-25
I-25 Express Lanes 

How are we paying for it?

Federal Funds:
• $30M from other federal programs
• $15M in funding from USDOT TIGER grand award
State Funds:
• $50M commercial loan against tolling revenue
• $117M From TC
• Local Government and Private Funds:
• $25M from: the Counties of Larimer and Weld 

and the City and Towns of Berthoud, Fort Collins, 
Johnstown, Loveland, Timnath, and Windsor



I-25
I-25 Express Lanes 

Keys to Success 

• USDOT Discretionary Grant programs 
(TIGER) funding will make this phase of 
the project whole.  

• Political environment (active coalitions, 
election year politics) 

• Colorado visibility to USDOT 
• Regionalism 
• Safety, mobility, multimodal 

improvements, HOV/TEL, Innovative 
Technology 



10I-70 Mountain Express Lane

US 36 Express Lanes

INNOVATION
in how we move and funding



I-25
I-25 Express Lanes 

What is an Express Lane?

• Express Lane has operational strategies to provide 
travel reliability, flexibility in responding to changing 
conditions

• Strategies include tolling and HOV requirements 
• TC adopted Managed Lanes Policy Directive requires 

consideration of managed lanes to address congestion
• Current fiscal condition limits funding availability from 

state



Flood Recovery Program



Planned Flood Recovery Program 

Planned Total Program $743,644,458
– CDOT Match $24,031,589
– OEM and Local Match $17,229,770

Planned FHWA Contribution $702,383,099

Received from FHWA ER $450,000,000

Remaining Funding Needed $252,383,099



Obligation of Funding

FHWA ER Obligation Available $365,767,867
– FHWA ER Allocation $450,000,000
– Transferred to CFL ($84,232,133)

Obligation To Date $318,588,173
– Local Agency Projects yet to be Obligated $19,129,225
– Remaining Allocation to Obligate $28,050,469



What Has Been Accomplished

• All 37 CDOT Emergency Repair Projects completed by Nov. 27th

2013.
• All 67 Local Agency Emergency Repair Projects completed
• Design for all 32 CDOT Permanent Repair Projects continues.
• Construction for 21 of the 32 PR projects is underway or complete.
• Design for all 23 Local Agency Permanent Repair projects is 

complete or on-going.
• Construction for 13 of the 23 Local Agency PR projects is underway 

or complete.



Why We Need Additional Funding

Original Request $535M
Congressional Allocation $450M
Outstanding Request $85M

Replace in Kind $534M
Resiliency Investments $181M
Risk and Resiliency Analysis $28M
Total Program $743M

Congressional Allocation $450M
Outstanding Request $85M
Resiliency Investments/                       $208M

Funding Breakdown $743M $0
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Completed Projects



Remaining Work to Complete



Funding Breakdown



US34 Before and After



Questions?



INNOVATION
in technology and partnerships











COLORADO
delivering for customers
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